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Background 
The new young people’s programme has been developed using existing learning and consultation 
with libraries and young people. Between 2011 and 2014, 18 English library authorities and The 
Reading Agency worked together to create and deliver the Big Lottery Reaching Communities 
funded Reading Activists. It involved 8,677 young people as social activists and creative planners 
for reading, attracting a further 26,148 young participants. Reading Activists showed how 
reading-inspired activity can encourage more young people to take on leadership roles which 
engage them with reading and support them to gain valuable pre-employment skills and 
confidence. Alongside this, emerging findings from the independent evaluation of Summer 
Reading Challenge volunteering (due for publication in January 2015) indicate that supporting 
younger children to read can lead to young people enjoying reading more for themselves.  !
The success of these programmes led to The Reading Agency receiving a generous gift of £1 
million from the Paul Hamlyn Foundation in 2013 to grow the work with young people aged 
13-24. The gift enables us to develop existing best practice to inspire more young people to 
read, share reading with others and celebrate the best approaches to engage their peers and 
generation with reading. The gift also reflects the impact that the Big Lottery and Summer 
Reading Challenge volunteering activity have had on young people’s  skills and confidence; an 
important element of the new programme.  !
Following consultation described below, the new programme will be called Reading Hack. The 
name encapsulates the spirit of the programme; using a new definition of ‘hacking’ which 
involves creative disruption: taking something ordinary (in this case reading) and remaking it 
into something extraordinary. Hack is being used in this way in a growing number of places, for 
example in Life Hack, Culture Hack and Museum Hack; to put an alternative spin on something 
and use it in new or unexpected ways.  !
Where it’s come from  
Reading Hack has come from a process of assessing need, including the policy landscape:: 

• Decline in reading enjoyment which typically happens as children move into their teens   1

• Reading for pleasure is critical for young people’s future life chances  2

• High incidence of young people NEET  3

• Government targets around increasing youth engagement in volunteering . 4

We have assimilated learning from Reading Activists and SRC volunteering, wider library 
research  and strategy development ; to create a programme that responds to the needs of 5 6

young people and the library sector. We have worked with the following to create the concept:  
• libraries sector (9 SCL and 10ASCEL colleagues,18 Reading Activists coordinators, SLA) 
• arts and culture (ACE, bridge organisations) 
• accreditation bodies (DofE and Arts Award) 
• youth sector (Regional Youth Work Units and British Youth Council) 

 46% of 16 to 24 year olds don't read for pleasure (Taking Part 2011/12 Adult and Child Report, DCMS, 1

2012).

 2011 Oxford University research shows that for 16 year olds, reading for pleasure is the only out of 2

school activity demonstrably linked to securing a better job.  

 954,000 16-24s (13.1%) were NEET in the second quarter of 2014, ONS, Young People NEET, Nov 2014.3

 Step Up to Serve campaign to double youth volunteering by 10-20 year olds by 2020.4

 ASCEL LDI 2013 youth co-production project identified need for year-round/ regular activity for young 5

people and 

 ASCEL Children and Young people’s Promise.6

http://www.lifehack.org/
http://culturehackday.org.uk/
http://www.museumhack.com/
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/77920/Taking_Part_2011_12_Annual_Report.pdf


• young people (150 Reading Activists, 180 non-library young people, 60 young advisors) !!
Developing the concept 
Reading Hack will provide:  !

• A framework for running year round volunteering building on the success of the Summer 
Reading Challenge volunteering programme,  into which  local library services can 
integrate their own existing  young  people’s activities and partnerships - we consulted 
all library authorities in England about this and 50% of respondents have indicated that 
they want to be involved 

• A national digital platform for showcasing young people’s ideas for engaging their peers 
with reading;   

• A framework for incentivising and rewarding achievement; 
• Roll out Reading Activists pilot activities so that they can run across a local authority and 

be integrated with existing activity 
• A framework for working with SCL and ASCEL to share the learning and embed good and 

innovative practice. !
Reading Hack will combine the economies of scale of a national infrastructure with the unique 
identity and ownership by local activities in libraries and other places (allowing for existing 
activity to be integrated with new ideas).  It will showcase and share the best ways to engage 
young people with reading, chosen and led by young people. Young people taking part in or 
creating local groups will have access to digital assets including a web platform and social media 
to create or share ideas for activities or ‘hacks’ (e.g. setting up themed groups, organising 
campaigns, helping a child read, making an Instagram book review, judging a book prize, passing 
on a read), join competitions and record progress which can be used to support accreditation. 
Recognition of achievement will be locally driven and supported by digital evidence. We will 
provide library staff and other youth facilitators with training, toolkits and resources needed to 
incorporate Reading Hack into local delivery and to support young people.  !
Testing the concept 
Throughout 2014, young people, library colleagues and other partners have helped develop the 
concept, working with youth digital agency Bold Creative. In September we conducted 6 weeks 
of in-depth concept testing, including:  
• National workshop with 16 ASCEL leads to agree on the main features of the concept; 
• Surgery with Reading Activist leads in the North West; 
• Individual calls, meetings and email exchanges with critical friends; 
• Consultation responses from 60 young people (Reading Activists and non-library users); 
• Two workshops of 30 young people (Reading Activists and non-library users). 

 “Sounds like fun” – young person. 
“I think [the concept] is an amazing idea in that it tries to actively engage teenagers to 

read and also get involved with changing their community for the better”. Chima, Greys, 
aged 17 

Following concept consultation in September, we incorporated changes to agree a final concept.  !
Alongside this, we worked with young people in 3 stages to develop the brand identity and new 
name:  
1. Establishing naming criteria and brand personality (quirky, fun, creative, defiant about 

reading)– two workshops with mixed group (30 library users and non-users aged 13-24), led 
by Bold Creative; 

2. Youth consultation on 3 name options which all met the criteria and brand personality agreed 
in stage one. A total of 55 young people from 15 groups responded. Additionally, 12 critical 
friends fed back.  



3. Final decision to call the programme Reading Hack on the basis of consultation responses. 
“Love it! I think this name [Reading Hack] would attract more people because it stands 

for solutions”, young person, age 18. !
Governance 
The initial suggestion agreed with SCL in June 2014 was that the Youth Libraries Board should be 
the advisory body for the new programme. However this group only meets 2 to 3 times a year 
and has a busy agenda covering a wide range of issues. Discussion with SCL and ASCEL colleagues 
has suggested that Reading Hack would benefit from having its own steering group along the 
lines of the Summer Reading Challenge and Reading Well. A meeting has been planned for 
January with Sarah Mears and Janene Cox to discuss membership of this group and the Terms of 
Reference. This group will support the development of the programme in the run up to the 
planned launch in early June 2015 and beyond.  !
Next steps  
We are very keen to work with library partners to continue the work on developing and testing 
Reading Hack in the coming months. If you would be interested in helping with this or finding out 
more please contact Claire.Styles@readingagency.org.uk  !!
Critical friends consulted on Reading Hack development !
  

Reading Activists coordinators: 
Chris Everett – Livewire Warrington 
Allyson Watt - Halton 
Sarah Bottle - Kent 
Chris Myhill – Gateshead 
Sandra Clemens - Gateshead 
Kathryn Boothroyd - St. Helens 
Judy Zajac - Newcastle 
Pauline Martin – South Tyneside 
Rachel Bowles – Hounslow (Laing) 
Christine Myhill - Gateshead 
David Percival - Portsmouth 
Sarah Bottle - Kent 
Allyson Watt - Halton 
Nick Fuller - Westminster 
Fiona Tarn – Croydon (Laing) 
Liz Rose – Croydon (Laing) 
Rachel Levy – Sutton 
Monica Sever – Hackney 

ASCEL (additional to Reading Activists leads): 
Sarah Mears – Essex  
Russell Allen – West Sussex 
Emma Sherriff – Plymouth 
Joanne Moulton – Lewisham 
Deborah – Leeds 
Sue Ball – Staffordshire 
Jo Heaton – Telford and Wrekin 
Emma Fisher – South Gloucestershire 
Sheila Golden – Kent  
Deborah Moody - Leeds 

mailto:Claire.Styles@readingagency.org.uk


SCL:  
Beverley Rice – Leeds 
Stephen Walters – Gateshead 
Julie Bell – Lancashire 
Rosemary Doyle – Islington 
Antonio Rizzio – Lewisham 
Michelle Allford – Hull 
Tony Durcan – Newcastle 
Ciara Eastell – Devon 
Lesley Sim – West Sussex 

Other stakeholders:  
Anna Matthews – Devon 
Tricia Adams – Schools Library Association 
Caroline Bray – Arts Award/ Trinity 
Claire Boulton – Arts Council England 
Faye Rye – Future Creative 
Liz Harding – North West Regional Youth Work 
Unit 
Royal Opera House Bridge – Kelly Lean  
Scott Lancley – Marlowe Academy 
Steve Bradshaw – Hartsdown Academy 
Reading Agency staff and consultants  
Abigail Saunders - Duke of Edinburgh  
Ada Simpson – Youth Policy Team, Cabinet 
Office 
David Clarke – British Youth Council


