
Review of measures of reading engagement: Invitation to 

Tender 

  

Introduction 

The Reading Agency is a leading charity that inspires people of all ages and all backgrounds to read for 

pleasure and empowerment. Working with our partners, our aim is to make reading accessible to everyone. 

We have been working in partnership with Arts Council England, Association of Senior Children and 

Education Librarians (ASCEL), BookTrust, Chartered Institute of Library and Information Professionals 

(CILIP), National Literacy Trust (NLT), Publishers Association and Society of Chief Librarians (SCL) over the 

last two years to develop a reading outcomes framework.  

The reading outcomes framework toolkit that we have created is published here. The toolkit is freely 

available and can be used by anyone working to encourage reading for pleasure and empowerment. It 

outlines existing evidence about the outcomes of reading for pleasure and empowerment and provides 

guidance about how to evaluate the impact of activity to encourage reading. It aims to help practitioners 

understand, demonstrate and improve the impact of their projects and programmes.  

The toolkit includes example quantitative questions that can be used to evaluate whether a programme or 

project has impacted on the outcomes included in the reading outcomes framework. The questions 

included are drawn from practice, from government or international surveys and from academic research. 

The purpose of this project is to improve and strengthen the reading engagement section of the toolkit. We 

are commissioning a review of measures of reading engagement and this invitation to tender sets out the 

project requirements.   

Project specification    

We would like to commission a partner to carry out a review of measures of reading engagement, with 

work commencing late February 2017 and completing by the end of October 2017.  

The reading outcomes framework (included in appendix 1) breaks down the reading engagement outcome 

areas as follows:  

 Attitudes to reading 

 Awareness of reading preferences and how to choose what to read 

 Confidence about reading 

 Identifying as a reader 

 Reading behaviour (frequency, quantity, breadth and depth) 

 Sharing enjoyment of reading 

 Understanding how to find reading materials 

The purpose of the project is to develop a clear understanding of the existing measures of reading 

engagement across these outcomes areas. The project will involve collating a bank of measures that can be 

added to our reading outcomes framework toolkit, highlighting measures that are currently in development 

and identifying where gaps exist.  

We welcome recommendations on the scope of the study in terms of the types of measurement tools that 

are included. The reading outcomes framework toolkit focuses on quantitative questions that can be 
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included in surveys, in part because these tend to be more transferable to a wider variety of projects (see 

page 5-6 of the toolkit for details). We would like the bidder to recommend the types of measurement 

tools that should be included in this review, including a clear rationale for this and setting out what is 

achievable within the available budget and time. You may wish to propose different options for 

consideration.  

The framework includes questions that are suitable for adults, children and parents/carers. The review 

should have the same scope and the measures that are identified should be categorised by age and 

audience suitability.  

The successful bidder will need to assess the quality of the measures that are identified. We envisage that 

this will involve developing an assessment framework which would include reviewing how the measures 

have been developed, if they have been tested and how they have been used in practice.  

The review should seek to identify relevant measures and tools that are currently in development, 

providing information on the intended area of focus, the development process and the date that the 

measure is likely to be available. 

Finally, the review should make recommendations about how any gaps that are identified could be filled. 

We would welcome recommendations on whether it would be feasible to include an additional stage of 

developing new measures to fill gaps that are identified. 

We would also like recommendations about the methodology that should be employed to carry out this 

work, and whether a rapid review or a systematic review is the best approach.  

Project partners 

The project partners alongside The Reading Agency are Arts Council England, Association of Senior Children 

and Education Librarians (ASCEL), BookTrust, Chartered Institute of Library and Information Professionals 

(CILIP), National Literacy Trust (NLT), Publishers Association and Society of Chief Librarians. The Reading 

Agency will be the key point of liaison with the successful bidder, with input from steering group partners, 

for example via steering group meetings.  

Outputs 

The key output will be a report outlining the results of the review and recommending next steps, alongside 

a database of the measures that have been identified, including a quality rating and information about the 

intended audience.  

The evaluator will need to provide regular progress updates to the project partners throughout the project 

and deliver a presentation of the findings to our steering group at the end of the project.  

Budget  

The total maximum budget available for this piece of work is £35,000, inclusive of VAT. Tenders will be 

evaluated on the basis of best value for money.  

Project costs should be itemised including the following information: 



 

 Salary costs for each project team member to be involved in fulfilling the contract (along with the 
daily rate and number of days input for each project team member) 

 Other administrative costs 

 Travel and subsistence  

 Overheads (if applicable) 
 

Costs should be inclusive of VAT and state whether VAT is chargeable. Full cost details of any proposed sub 

contracts and how these will be managed should be included.  

Tenders should set out a payment schedule related to key milestones. 

Timetable  

The timetable for the tendering process is as follows: 

 Tenders invited: 19 December 2016 

 Submission deadline: 27 January 2017 

 Project commissioned: 13 February 2017 

The closing date for receipt of tenders is at 5pm on 27 January 2017. A full electronic copy of the tender 

including any annexes and supplementary material as part of one document, in MS Word or PDF format, 

should be emailed to laura.venning@readingagency.org.uk. It is requested that tenders do not exceed 20 

pages in length in total (this is a maximum rather than a target length).  

Responses to the invitation to tender will be shortlisted and the relevant organisations will be notified by 

midday on 1 February and invited to interview at the Reading Agency’s offices on 6 February. The contract 

will be awarded by 13 February and work will commence immediately, with an inception meeting held by 

the start of March.  

Your proposal should set out a clear timetable for the project, with the final report delivered by end of 

October 2017.  

Shortlisting procedure 

Tenders will be evaluated on best value for money: the budget indicated for the project is the maximum 

budget available for the work, rather than a target spend. The key criteria for scoring the tenders are: 

 How well the tender responds to the brief  

 The robustness and suitability of the proposal  

 Relevant skills and experience of the team, including track record of producing similar work of a 
high quality and to deadline  

 The adequacy and quality of proposed project management and risk management arrangements 

 Overall costs 

Tenders should therefore provide the following details: 
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 An elaboration of the project purpose and intended outputs 

 Details of the proposed approach 

 Relevant information about the organisation 

 The names and relevant experience of staff members involved 

 Staff time commitment to the project (in days) 

 Timetable 

 Arrangements for administration and management of the project 

 Detailed project budget 

It is requested that tenders do not exceed 20 pages in length in total (this is a maximum rather than a 

target length). 

Tender requirements 

 Staff: The research team should have a high level of expertise and significant experience in 

conducting similar pieces of work, ideally with relevant knowledge about measuring reading 

engagement. Tenders should briefly describe the skills and experience of each individual and 

their expected contribution. 

 Risks: Tenders should clearly set out the key risk factors for the success of the project and a 

proposed risk management approach. 

 Ethics: Tenders should address any anticipated ethical issues and problems and how these will 

be dealt with. 

 Data protection and informed consent: Contractors shall comply with all the provisions and 

obligations under the Data Protection Act (1998), including the eight data protection principles 

and all subordinate legislation.



 

 

 


