
  

 

Young people and secondary schools consultancy brief 
2016/17 
 

Introduction 
The Reading Agency would like to appoint a specialist education consultant to support us to develop, 

extend and embed our young people’s work in secondary schools.  The key aim is to use the learning from 

the schools we currently work with to help us identify what we need to do to encourage more schools to 

get involved and to use our resources. The consultant will consult 12 existing Reading Hack schools to help 

us to develop our schools engagement strategy from April 2017.   

About us 
The Reading Agency is a leading independent charity whose pioneering work brings the joy of reading to 

the widest possible audience across the UK, in partnership with the public library service.  The charity’s 

mission is to create and deliver innovative reading opportunities inspiring more people to read more, 

encouraging them to share their enjoyment of reading with others and celebrating the difference that 

reading makes to all our lives. The Reading Agency is funded by Arts Council England. 

Our programmes with young people 
The Reading Agency has developed a young people’s offer which includes a number of innovative 

programmes, including Reading Hack and Reading Well for young people. These programmes help young 

people develop skills and capabilities to help them fulfil their full potential, including the ability to 

understand and manage their wellbeing. They are co-produced with young people, libraries, youth and 

health experts, and currently delivered successfully in public libraries and a small number of secondary 

schools and other youth settings. They use a mixture of tools and resources including quality assured 

reading lists and activities promoting social activism. The two programmes currently work separately to 

achieve separate objectives, but we are increasingly taking a more integrated approach in a number of 

areas - in promoting Reading Hack and Reading Well activity direct to young people through: our youth-

facing website1; shared wellbeing based activities and ‘hacks’ and in developing generic youth-facing 

campaigns.  We also cross-promote the two programmes in newsletters to schools, libraries and other key 

stakeholders. The 12 Reading Hack schools that we will consult are all using Reading Hack in different ways 

(although predominantly in the school library). Reading Well for young people is being rolled out separately 

and some of the schools may not yet be aware of it.  

Reading Hack is a programme led by young people aged 13 to 24 who do reading activities and 

volunteering, called hacks, to gain skills and experience. It provides an adaptable model which can be used 

to provide a youth-friendly overarching brand for libraries and other organisations’ work with 13 to 24 

year-olds. It encourages young people to volunteer, organise activities and inspire others to read. Reading 

                                                           

1
 www.readinghack.org.uk  

http://readingagency.org.uk/
https://readingagency.org.uk/young-people/004-get-involved/readinghack-project/
http://www.readinghack.org.uk/
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Hack started in 2015 and is growing quickly, with 153 library authorities and 28 schools currently signed up 

across the UK. It offers a unique opportunity for young people to volunteer, learn new skills and engage 

with reading through their own passions and interests. Reading Hack is being independently evaluated over 

three years by OPM2. While the main focus of this evaluation is public libraries, we are also collecting data 

on schools. We also have an internal report on how 6 schools used the Reading Hack resources and 

approach in 2015/16, which we will share with the successful consultant.  

Reading Well for young people is part of the Reading Well Books on Prescription programme delivered by 

The Reading Agency in partnership with Society of Chief Librarians (SCL) and the Association of Senior 

Children’s and Education Librarians (ASCEL). It is funded by Arts Council England and the Wellcome Trust. 

Reading Well for young people recommends expert endorsed books about mental health, providing 13 to 

18 year olds with advice and information about issues like anxiety, stress and OCD, and difficult experiences 

like bullying and exams. The book list is available in 93% English public libraries and since its launch in April 

2016 the loans of the titles on the list have increased by 263%. The books have all been recommended by 

young people and health professionals, and are available to borrow for free from public libraries.3 Only a 

small number of schools are currently delivering Reading Well for young people. However, we have 

recently begun promoting the scheme to schools through a series of targeted mailings and are also 

developing some PSHE teaching resources, authored by the Reading Well authors and based on the 

booklist.  

Consultancy brief 
We are seeking a specialist education consultant to help us to market and message our young people’s 

programmes to schools and identify the resources/support needed to support their delivery in a school 

setting.  As part of this process we realise that we need to make the links between the programmes and the 

relevant policy, curriculum and PHSE drivers. We will use the findings and recommendations from this 

consultancy to develop a schools engagement strategy from June 2017.   

The following process is proposed to develop our work with a schools audience, some of which will be 

carried out in-house and some by the consultant: 

1. Research and consultation 

1.1 Reading Agency activities 

Reading Agency staff will carry out the following:  

 Provide a clear brief and background information at the outset of the project to enable the consultant 

to hit the ground running.  

 Agree the 12 schools for consultation and make initial contact with schools to agree parameters, most 

appropriate person to talk to in the school (e.g. school librarian/ school nurse/ teaching staff/ PHSE 

lead) and explore availability for telephone interviews.  

                                                           

2
 http://www.opm.co.uk/publications/reading-hack-evaluation-interim-report/  

3
 https://readingagency.org.uk/news/media/shelf-help-the-books-helping-british-teens-turn-the-page-on-mental-

health.html  

https://readingagency.org.uk/young-people/quick-guides/reading-well/
http://www.opm.co.uk/publications/reading-hack-evaluation-interim-report/
https://readingagency.org.uk/news/media/shelf-help-the-books-helping-british-teens-turn-the-page-on-mental-health.html
https://readingagency.org.uk/news/media/shelf-help-the-books-helping-british-teens-turn-the-page-on-mental-health.html
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 Work with the consultant to agree the survey format for schools 

 Provide a sounding board and input to the process to support the consultant at every stage.  

1.2  Consultant activities   

The education consultant will contribute to the process outlined above, but will specifically deliver 

the following expert tasks:   

 Desk research into evidence base, policy and relevant curriculum links for Reading Hack and 

Reading Well, particularly around reading for pleasure, health and wellbeing 

 Consultation with 12 Reading Hack schools via a survey and telephone interviews to identify the 

ways in which our young people’s programmes (which focus on reading, literacy, skills 

development and mental health) can: 

o help support the educational and PHSE curriculum 

o understand more about how the schools are responding to mental health outside the 

classroom (for example ‘whole school’ approaches) 

o how Reading Hack volunteering fits with the current youth work experience and 

volunteering in communities and schools and the potential for Reading Well champions 

o Can encourage schools to link/ work with their local public libraries. 

 Consultation with up to 3 other key education stakeholders to test findings  

 Analyse consultation responses and create summary of findings and recommendations, 

including:  

o Advising on relevant channels and mechanisms for promoting our young people’s offer 

in an educational context to teachers, senior management, school librarians and other 

relevant stakeholders.   

o Advising on the appropriate format, language and key points to include in resources to 

promote the programme to schools and encourage take-up 

 Attendance at Reading Agency meeting to present findings and recommendations  

Outputs 

The following outputs are required from the consultant: 

 Evidence map/position paper summarising research findings  

 Digest of networks, stakeholders and event (e.g. conferences) we should be working with, with 

rationale, website and social media links and suggested hooks to engage each of these 

 Report on appropriate format, language and key points for resources for schools market  

 Report of findings and recommendations 

Timetable  
March 2017    Appointment of successful consultant  

March - April 2017  Mapping and research period 

March – May 2017  Stakeholder consultation  

Early June 2017   Report of findings, recommendations, including key messages produced  

June 2017   Presentation to The Reading Agency  
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Tender requirements 
The tender should outline the consultant’s expertise in the area of secondary education and young people’s 

engagement or health information development, as well as their knowledge of/familiarity with relevant 

published material in this area. Tenders should describe the skills and experience of the consultant (please 

attach brief CV). We are happy to consider proposals for specific areas of work within this brief and budget, 

or from more than one person, as long as it is clear how tasks/areas of work will be allocated.  

Risks: Tenders should clearly set out the key risk factors for the success of the project and a proposed risk 

management approach. 

Ethics: Tenders should address any anticipated ethical issues and problems and how these will be dealt 

with. 

Data protection and informed consent: Contractors shall comply with all the provisions and 

obligations under the Data Protection Act (1998), including the eight data protection principles and all 

subordinate legislation. 

The maximum budget available is £5,000, inclusive of VAT. Tenders should set out a payment schedule 

related to key milestones. 

Shortlisting procedure 
Tenders will be judged on the basis of: 

 How well the tender responds to the brief and the robustness and suitability of the proposal  

 Relevant skills and experience of the consultant, including track record of producing similar work of 
a high quality and to deadline  

 Level of understanding of priorities in young people’s sector and education  
 

The timetable for the tendering process is as follows: 

 Tenders invited: 7 February 

 Submission deadline: 27 February 

 Interviews: w/c 6 March 

 Project commissioned: w/c 13 March 

 Inception meeting with successful consultant: w/c 13 March 

The closing date for receipt of tenders is 5pm on 27  February. A full electronic copy of the tender 

including any annexes and supplementary material in MS Word or PDF format should be emailed to 

claire.styles@readingagency.org.uk  

Responses to the invitation to tender will be shortlisted and the relevant individuals will be notified and 

invited to interview at The Reading Agency’s offices week commencing 20 February 2017. Work will 

commence immediately the contract is awarded. 

 

mailto:claire.styles@readingagency.org.uk
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Our partners  
Our young people’s work is delivered in partnership with a range of providers.  

Reading Hack is funded by a gift from the Paul Hamlyn Foundation and is an innovation strand in the 

Society of Chief Librarians Books and Reading Offer. It is developed and delivered by The Reading Agency, 

working in partnership with 163 library authorities across the UK and currently in 26 secondary schools and 

colleges. It is steered by a Reading Hack Strategy Group chaired by the Society of Chief Librarians, and 

supported by subgroups of experts and by young advisors.  

Reading Well is an innovation strand in the Society of Chief Librarians’ Universal Health Offer. It is funded 

by Arts Council England and the Wellcome Trust and delivered by The Reading Agency, working in 

partnership with the Society of Chief Librarians, ASCEL, local library services and health partners. See here 

for a full list of supporting health partners.  

The Society of Chief Librarians (SCL) is a local government association made up of the chief librarian 
of each library authority in England, Wales and Northern Ireland. SCL takes a leading role in the 
development of public libraries, through sharing best practices, advocating for continuous 
improvement on behalf of local people, and leading the debate on the future of the public library 
service.  
 

http://reading-well.org.uk/about
http://goscl.com/

