
Consultant for Reading Ahead in women’s prisons 

 

Type of contract: Freelance 
Fee:                           £4,000 inclusive of VAT and expenses 
Timescale:               16 days between September and December 2018 
Reporting to:  Programme Manager for Reading Ahead 

Context 
The Reading Agency’s annual Reading Ahead programme challenges people to pick six reads of their choice 
and record, rate and review their reading in a diary to get a certificate and a pocket dictionary.  Evidence 
shows that the programme successfully engages less confident readers in reading for pleasure while at the 
same time helping them to improve their literacy and language skills. In 2017 Reading Ahead reached 
40,000 young people and adults through a range of sectors including 12,000 in prisons.  

Reading Ahead is currently being run in all 12 prisons in England holding women, though to varying 
degrees. Whereas some regularly support up to 150 participants to complete the programme through the 
prison library others only manage to engage a small number of women.  

Our long-term aim is to consolidate and extend the impact of Reading Ahead and other related reading 
activity in women’s prisons. To inform this strategy we plan to run a series of focus groups with women in 
prison and interviews with library and education staff during the autumn of 2018. 

We are grateful to the Beatrice Laing Trust and the Balcombe Charitable Trust for supporting our work in 
women’s prisons and to the charity Women in Prison for enabling us to collaborate in related survey work 
through their magazine for women in prison.  

Expected outcomes 
 Increased awareness and take-up of Reading Ahead in women’s prisons 

 Clearer progression routes for Reading Ahead from and to other reading initiatives in prisons 

 A co-production model for informing the use and development of Reading Ahead, especially in 
women’s prisons 

 Better understanding of the potential for using other Reading Agency programmes in women’s 
prisons, including Reading Well Books on Prescription and the Summer Reading Challenge for 
the children of prisoners 

Proposed tasks 
 Prepare plan for focus group activity in six prisons in England to cover the development of 

Reading Ahead in women’s prisons, potential progression routes and improved engagement in 
the programme 

 Work with Programme Manager to identify best contacts in women’s prisons through our prison 
library and education network 

 Gather contextual information from a minimum of four stakeholders, e.g. Women in Prison, 
National Criminal Justice Arts Alliance, Prisoners’ Education Trust, HMPPS, Prison Reading 
Groups 

 Liaise with the charity Women in Prison to integrate any relevant responses to their magazine 
survey into our focus group planning 

 Set up and deliver focus groups with prisoners (average eight attendees, some of whom will 
have engaged in Reading Ahead) in six women’s prisons to cover a range of age groups, prisoner 
categories etc. 

 Interview minimum two relevant staff (eg library or education staff) in these six prisons to get 
their perspective on maximising the impact of Reading Ahead 

 Provide a full report to feed into strategy for 2019 



 

Timescales 
16 days between September and end December 2018 

 Planning and consulting stakeholders – 4 days 

 Setting up focus groups in minimum 6 prisons – 2 days 

 Implement 6 focus groups – 6 days 

 Analysis and reporting – 4 days  

Fee 
We are offering a fee of £4,000 (inclusive of VAT) for this work: 

 16 days @ £225 = £3,600  

 Travel and office expenses = £400 (average of £50 per prison) 

Application process 
Please provide us with a detailed CV, outlining your relevant experience for this work along with a covering 
letter to recruitment@readingagency.org.uk  no later than 5pm on Monday 20 August 2018.   

We will interview shortlisted candidates on Wednesday 29 August 2018 at Free Word Centre, 60 Farringdon 
Road, London EC1R 3GA.   

Please contact Genevieve Clarke, Programme Manager for Reading Ahead, if you have any questions about 
the role (not available from 6 – 20 August):  genevieve.clarke@readingagency.org.uk  

Background 
The Reading Agency is committed to openness and equality of opportunity in every activity, from the way 
we employ staff to the way we deliver services. It is a central responsibility of board members, managers, 
employees and contractors of The Reading Agency to ensure that every individual with whom we come into 
contact is treated with dignity and respect. 
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