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Context and overview 

The Reading Agency 

Our mission 
We are a charity whose mission is to inspire more people to read more, encourage them to share 
their enjoyment of reading and celebrate the difference that reading makes to all our lives.  Our 
strapline is: “Because everything changes when we read.” 

Our values 
Collaborative, Empowering, Creative, Committed, Influential 

Our approach 
Reading can raise spirits, fire imagination, and enable people to manage their lives and engage 
with their communities. We believe that everything changes when we read, so we specialise in 
helping people to enjoy reading and encouraging them to share their own pleasure in reading with 
others.   

We work with people of all ages - adults and families as well as children and young people. This 
includes lapsed readers, reluctant readers and those who struggle with reading as well as 
passionate readers who can share their enjoyment of reading with others.   

Over 1.4 million people from across the UK take part in our reading programmes every year. We 
have set ourselves ambitious targets for the future because we know what a difference 
participation can make to people’s lives and that there is an increasing demand for the work that 
we do and the volunteering opportunities we provide. www.readingagency.org.uk 

Reading Friends 

Reading Friends starts conversations through reading to connect older people and reduce isolation 
and loneliness. Driven by individual interests and needs and supported by volunteers it will bring 
friendships and stronger social networks to everyone involved, including people with dementia 
and carers. Reading Friends is UK-wide, but locally delivered by public libraries as well as 
community and voluntary sector organisations. 

Reading Friends is funded by the Big Lottery Fund and has been awarded £2.1 million over four 
years, from 2018-2020. 

This is a new and unique project for The Reading Agency and an opportunity for a business 
development expert to be involved in the development of a new programme sustainability 
strategy. Co-creation and empowerment is at the heart of our project. Reading Friends aims: 

 To provide richer social connections and greater cultural engagement for older people through 
creating opportunities to participate in reading activities 

 To empower older people through their ownership, co-production and influence in the shaping 
and delivery of the Reading Friends model  

 To promote happiness, social connectedness and engagement by involving older people in 
reading activities they have helped to develop 

http://www.readingagency.org.uk/
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 Through the above, to improve health and wellbeing  

 To embed reading interventions in national and local approaches to caring for an ageing 
population 

The Reading Friends model focuses on shared reading powered by the social activism of 
participants and volunteers. It uses a befriending model in which ‘Reading Partners’ support the 
target audience (Reading Friends) either one to one or in groups. We currently have six test 
projects in operation over eight sites in England, Wales and Scotland. They are: 

 Stirling Library Service  

 Newcastle Library Service & Age UK Newcastle 

 Oldham Library Service & Springboard Carers Network 

 Sheffield Dementia Alliance & Sheffield Library Service 

 Conwy Library Service 

 A loose partnership of three organisations in West Sussex supported by West Sussex Library 
Service. They are: Abbeyfield Society (Horsted Keynes), Age UK Horsham and Dementia 
Support (Chichester). 

We are operating devolved project management in Scotland and Wales. Scottish Book Trust is our 
partner delivery organisation in Scotland and Literature Wales is our partner in Wales. They will 
also be managing older people’s advisory structures in these nations and we expect that there 
may be different communications requirements for these nations. 

Northern Ireland came on-stream in February 2018 with projects starting during the pilot phase of 
the programme in September 2018. The project will be managed by Verbal Arts in Northern 
Ireland. 

Project timetable 

The project funding commenced in September 2016 and we are currently in the test phase of the 
project. Below is a summary of the project phasing: 

Timescale Phase Project activities 

September 2016 

- June 2017 

Planning and 

set up 

 Co-creation of materials and approach 

 Selection of test projects 

June 2017- 

August 2018 

Testing and 

development 

 Testing Reading Friends concept in 6 sites in England, 

Scotland and Wales, each with bespoke approaches for 

their audiences 

September 2018-

August 2019 

Pilot  Pilot of selected approaches from test projects in 10 sites 

across UK 

September 2019-

August 2020 

Rollout   Rollout of Reading Friends programme – possibly with 20 

projects although this may be wider depending on demand 

in the sector 
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The brief 
The Reading Agency requires an experienced business development consultant to develop and 
implement a sustainability strategy for Reading Friends that will operate for the remaining 2 years 
of the Big Lottery Fund supported programme and beyond the funded period. 

Background 
In our initial bid, we set some broad targets for income generation of £60,000 in year two, 
£100,000 in year three and £200,000 in year four.  We have not achieved the target of £60,000 
that we informally set ourselves in the test year, because the team has prioritised the effective 
testing of Reading Friends to ensure strong evaluation results and a compelling delivery model to 
attract funding in the future. However, we remain committed to achieving external income 
streams throughout the lifetime of the project. 

Our experience of running the project so far has revealed that Reading Friends must always be 
free at the point of use for participants, due to the need to ensure that the project is as accessible 
as possible to the widest possible range of people.  There is also a very challenging funding 
environment for public library services and local NGOs working to support communities, which are 
our partner organisations for delivering the project. 

With this in mind, we have undertaken some initial research which has identified the following 
opportunities for sustainability and will expect more scenarios to be identified through this work: 

 Organisational subscription models – we need to develop a clear pricing strategy subscription 
to the Reading Friends network for organisations who are interested in delivering Reading 
Friends locally. This needs to take into account the rates charged by similar 
networks/products, ability to pay by organisation and the costs of developing the assets for 
sale. 

 Social franchising – involving local co-ordination of Reading Friends networks, potentially with 
a franchise fee to pay or local income generation opportunities (existing models we could draw 
on include the Food Bank Network, Age UK licensing, Dementia Friends) 

 Corporate sponsorship – this option would need to be considered in context of the Reading 
Agency’s brand strategy and overall objectives to achieve corporate sponsorship 

 Social prescribing funding models – local commissioning models could provide a strong 
sustainability strategy for Reading Friends, however we need to understand how we can 
support local organisations to bid for public health funding in relation to loneliness at a local 
level and what messages/evidence/approaches are most effective with commissioners 

 Developing commercial assets – Reading Friends is accumulating numerous approaches and 
ideas that could be developed into commercial assets and marketed both to participating 
organisations and other organisations who do not currently deliver Reading Friends, to 
enhance any other activities they currently undertake to support older people to engage in 
social activities (e.g. care homes, day centres etc) 

 Individual giving – The Reading Agency is developing its approach to individual giving and 
Reading Friends could be a core component of this.  
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Scope of work 
We require a skilled business development consultant with strong financial skills, strategic 
business development acumen and a strong track record of leading successful social 
entrepreneurship and income generation projects.   

This contract is to scope the potential and feasibility of each of the above, together with the rest 
of the Reading Friends team and the test/pilot projects in England and then to develop a strong 
sustainability strategy for the rest of the funded period of the project and beyond.  

The consultant will report to the Strategic Director, Reading Friends and will be required to work 
closely with the Reading Friends team and Reading Agency staff more widely, acting as additional 
support and resource for the team over the period of the contract duration. Specifically the 
consultant will be required to: 

 Work together with other members of the Reading Friends team to ensure that sustainability is 
embedded in everything we do, including: production costs, licensing model development, 
website design, pilot project agreements and work plans, communications and support offered 
to pilot projects etc. 

 Liaise closely with The Reading Agency’s Communications Manager and the Reading Friends 
Communications Manager over the communications strategy for The Reading Agency in 
general and Reading Friends more specifically, to explore how this can support sustainability 
plans.  

 Work together with staff and contractors supporting The Reading Agency’s overarching 
sustainability strategy and ensure that the Reading Friends sustainability strategy is aligned 
with this 

 Undertake research and development work with key stakeholders testing the feasibility and 
market sensitivity of proposed models  

We will also be supporting our partners in Wales, Scotland and Northern Ireland to plan for the 
end of grant funding in 2020 and to develop a sustainable basis for Reading Friends to continue in 
these jurisdictions going forward and it is essential that any learning we gain internally in The 
Reading Agency about the success of the sustainability approaches outlined above is shared with 
our partner organisations, while also recognising that they are operating in different 
administrative, political and funding environments. 

The project has been supported by the Big Lottery to adopt a test and learn approach and 
therefore we envisage that the workplan for this contract will include: 

 April – September 2018: detailed research into different approaches to sustainability outlined 
above, and any others that emerge from research, and development of testing strategy and 
KPIs for sustainability approaches to be tested 

 September 2018 – March 2019: testing of local sustainability approaches with pilot projects 
and national initiatives and development of a rollout sustainability strategy for September 
2019 and beyond 
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In detail we require: 

 Interrogation of our initial thinking into the sustainability options for Reading Friends, including 
an assessment of the strongest sustainability options for testing in the pilot year of the project 

o Sensitivity analysis of different options and pricing strategy 

o Market analysis and potential for growth including identifying target markets and 
audience analysis 

o Investment required and return on investment payback periods 

o Consideration of any recommendations for Reading Friends in the context of The 
Reading Agency’s sustainability strategy overall to ensure that recommended 
options can support broader sustainability goals 

 A concise report in July 2018 which provides models for the most promising sustainability 
options to provide a strong and sustainable income stream for Reading Friends, including: 

o Assessment of the cost of production of Reading Friends assets and support on 
an ongoing basis 

o Revenue volume and growth potential for each sustainability option, including 
identifying development investment/sunk costs and potential return on 
investment 

o Pricing strategy for commercial assets/subscription model 

 A draft/test sustainability strategy for the pilot year (August 2018), to be produced in 
consultation with the Reading Agency team and pilot projects where relevant, including 
recommendations for investment of the 18-19 budget for sustainability development 

 Project management of the delivery of the draft/test sustainability strategy from September 
2018-March 2019, including: 

o Project management of any sub-contractors that are required to support e.g. 
research, specific fundraising/corporate giving/commissioning development 
sustainability activities etc. 

o On-the-ground support to pilot projects who are testing new sustainability 
approaches over the pilot year 

 A report in March 2019 setting out the findings from the testing of the sustainability 
approaches and a firm sustainability strategy with KPIs and revenue models, clear and 
evidence-based pricing models and an action plan to take forward into the next year of work 

Budget 

 The total budget for this work is £38,000 including VAT.  

 This budget includes all expenses. 

Duration of contract 
This contract is for 12 months from April 2018 to end March 2019. There may be potential to 
extend the contract from March 2019 to oversee the rollout of the sustainability strategy for 
another 18 months, until September 2020, subject to performance. 
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Responding to the brief 
We would like you to provide us with a detailed CV, outlining your relevant experience for this 
work and a Word or PowerPoint document setting out  

 your proposed approach to the project and how you will ensure we have a strong sustainability 
strategy in place by April 2019 

 your key achievements in relation to developing sustainable business models for social change 
projects or similar 

 what you think the key considerations and challenges will be for developing and implementing 
a sustainable business model for Reading Friends 

Project costs should be itemised under the following headings: 

 Day rate and anticipated number of days required 

 Any administrative costs 

 Consultation/site visit costs  

 Travel and subsistence  

 Overheads (if applicable) 

Costs should be inclusive of VAT and state whether VAT is chargeable. Tenders should set out a 
payment schedule related to key milestones. 

Please email your proposal to recruitment@readingagency.org.uk  no later than 5pm on Monday 
23 April 2018 

Timetable/milestones 

 Monday 23rd April 5 pm - deadline for proposals 

 Thursday 3rd May - interviews 

 Monday 7th May – successful tenderer appointed  

 W/c 7th May – briefing meeting and familiarisation interviews 

 W/c 2nd July – draft feasibility and business model report for sustainability options for Reading 
Friends 

 W/c 6th August – draft/test sustainability strategy delivered 

 September 2018 – roll out of draft/test sustainability strategy 

 March 2019 – report detailing findings from testing of sustainability strategy and final 
sustainability strategy delivered 

Contact information 
Please email Katie Pekacar (Katie.pekacar@readingagency.org.uk) if you have any questions about 
the brief and we can arrange a time to speak.  

mailto:recruitment@readingagency.org.uk
mailto:Katie.pekacar@readingagency.org.uk

