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Participate Improvement Framework 
Use the Participate Improvement Framework to assess your current Library Offer to young people and identify priorities for service improvement. 
Building on the original FtP programme, this updated framework will help you to assess to what extent your library service contributes towards key outcomes within Every Child Matters, Aiming High and the Library Offer. 

Use this framework and the checklist at the back of this document to assess your involvement of young people at the start of your Participate programme. Use it again after several months to measure progress. 

Mapping the Library Offer against other policy outcomes 
	Every Child Matters outcomes
	Aiming High 
	PSAs and National Indicators
	Library offer for young people
	Fulfilling their Potential Young people will:

	Be Healthy
	· Be emotionally and physically healthy 

· Have access to information about the opportunities and services available in their area. 
	PSA 12 Improve the health and well-being of children and young people


	· inspiring books and reading materials supported by positive activities
	· Gain self-esteem

· Enjoy better mental health

· Make informed choices

	Stay Safe
	· Grow up in a safe and supportive environment

· Have safe spaces where  young people feel valued and more positive about where they live 
	PSA 13 Improve children and young people’s safety
	· Free safe and welcoming spaces in the local community
	· Feel more confident and empowered

· Understand each other better

	Enjoy and achieve
	· Succeed in education and learning until the age of 18

· Participate  in positive activities 
	PSA 10 Raise educational achievement of children and young people

PSA 11 Narrow the gap in educational achievement 

PSA 14 Increase the number of young people on the path to success 

NI 110 Young people’s participation in positive activities 

NI 111 First time entrants to the Youth Justice System aged 10–17

NI 112 Under18 conception 
NI 115 Substance misuse by young people 

NI 117 16-18 year olds not in education, employment or training (NEET)

	· Formal and informal learning support for educational attainment

· Inspiring books and reading materials supported by positive activities
	· Enjoy reading widely

· Enhance their creativity

· Become more engaged in learning

· Develop better skills

· Perform better at school

	Make a positive contribution
	· Empower young people to influence provision and develop as citizens through volunteering and positive activities
	PSA 21 Build more cohesive, empowered and active communities

NI 2 % of people who feel that they belong to their neighbourhood 

NI 4 % of people who feel they can influence decisions in their locality 

NI 6 Participation in regular volunteering
	· A place to develop citizenship skills and community engagement

· Participation in shaping the  future of library services

· Volunteering opportunities
	· Participate more in local decision-making and their local community

	Enjoy economic well-being
	· succeed in education and learning until the age of 18

· Participate in  volunteering activities that will put young people  in a better position for future education or employment
	PSA 10 Raise educational achievement of all children and young people

PSA 11 Narrow the gap in educational achievement 

NIs 75-91, 97-98, 101-2, 106, 108 (educational achievement at secondary level) 

NI 117 16-18s not in education, employment or training (NEET)

NI 151 Overall Employment rate (working-age)

NI 174 Skills gaps in work force reported by employers
	· Information on education training and careers opportunities

· Volunteering opportunities
	· Develop better skills, leading to better employment prospects

· Become more informed about available choices


Management commitment required as a basis for implementing the Improvement Framework

Use the Improvement Framework to provide a snapshot of current provision, and to plan, implement and measure service improvement. In order to implement the Framework, your service will need to develop:
· Policy for working with young people, reflecting Every Child Matters, the Library Offer and Aiming High outcomes
· An understanding and commitment to implementing young people’s participation in business plans

· Commitment to working with local authority partners e.g. integrated Children’s Services to develop shared targets and/or partnership agreements

· Allocated budget for improving stock, information and study needs, creative reading and volunteering activities for young people

· Commitment to encouraging and supporting staff to develop their skills to communicate and work with young people

· Named lead on service coordination and improvement for young people, with time allocated for this leadership role

· Commitment to developing a service-wide culture which is young person-centred

· A focus on removing barriers to use of libraries by young people

Links

Every Child Matters  www.everychildmatters.gov.uk
DCSF Aiming High strategy  http://publications.dcsf.gov.uk/eOrderingDownload/PU214.pdf 

NYA Hear by Right framework  http://hbr.nya.org.uk/
NYA What’s Changed tool  http://hbr.nya.org.uk/whatschanged 

Library Offer to Young People  http://www.readingagency.org.uk/young/library-offer-to-young-people/
groupthing  http://www.groupthing.org/ 

HeadSpace  http://www.readingagency.org.uk/young/headspace/
For more information, please contact Claire Styles, Senior Adviser, The Reading Agency on 07932 725 420 or email claire.styles@readingagency.org.uk.

Participate Improvement Framework 
	Standard 
	How to achieve
	Medium
	How to achieve
	Advanced
	How to achieve

	Intended outcome 1:  Young people have access to free safe and welcoming spaces in the local community


	Young people are enabled to use the library space 
	An area is allocated in each library.

In small and/or rural libraries, additional after school/college hours are implemented and promoted with young people locally.

A specific timeslot in or outside standard opening hours, when they can access the library service 
	Young people have access to a designated space, which feels informal and has attractive design and furniture. 
	A dedicated space is allocated.  Young people advise on refurbishments and new builds.
	Young people have access to at least one centre of excellence in the authority (e.g.HeadSpace) in partnership with youth services. 
Offers a social environment with learning, reading and volunteering, geared to needs.
	Work with key partners; where external or internal funding may be available, develop proposals for multi-use young people’s space.

Young people actively participate in decision-making and development as volunteers. Opportunities for volunteering to be accredited are offered. 



	All young people receive a friendly welcome from library staff.
	All staff have training in communicating with young people, ideally through partnership with local Youth Service. Includes monitoring the service quality for young people. 


	Young people have access to a designated person responsible for their services and able to respond to their needs.


	Young Person’s Officer, focused on working with young people to develop and deliver library services, established.

Name and contact details on display in every library and via the website.
	Young people assess the quality of the library service welcome and recommend improvements.
	Young people act as mystery shoppers, shape and evaluate services e.g. using NYA’s What’s Changed tool.

Young people involved in staff training, recruitment and selection. 

Young volunteers provide a welcome for other young people. Opportunities for volunteering to be accredited are offered.

	Young people find it easy and appealing to join the library.


	Simple, well designed joining procedures, lack of bureaucracy, well promoted through schools and other partners.
	Young people can use their library membership to gain access to other services and/or gain concessions/incentives through using their library card.
	Partnerships with other providers, including ‘Opportunity Card’ developments.
	All young people receive automatic library membership. 
	Smart card developments provided via schools, youth groups, etc.

	Young people are aware of what the library can offer them.
	Library publicity is developed with young people and made available to schools & youth groups.

Virtual links to library service website available from the websites of key partners.
	Young people who are socially excluded know what the library can offer them.
	Partnerships developed to support and develop young people’s participation from disadvantaged e.g. (looked after or traveller young people, young offenders, etc) 


	Young people work in partnership with library services to shape and advocate for library services.
	Young people participate in library decision-making, policy development and branding, e.g. through a library youth council. Opportunities for volunteering to be accredited are offered.

	Young people have access to library and reading web pages, targeted at their needs. 
	Young people advise on content and design of web pages.

Links to library web pages from school and college libraries.
	Young people actively create content for library web pages.
	Young people contribute reviews, articles etc. 

Young people have access to web authoring & design volunteering opportunities. E.g. using groupthing.org 
	Young people access a virtual library service targeted to their needs from home, school, and college.
	Virtual service with active participation of young people providing creative positive activities (e.g. groupthing.org). Opportunities for volunteering to be accredited are offered.

24 hour online enquiry service, offering help with homework and information enquiries.



	Standard 
	How to achieve
	Medium
	How to achieve
	Advanced
	How to achieve

	Intended outcome 2:  Young people have access to inspiring books and reading materials supported by positive activities.

	Young people have access to current, inspiring, well promoted reading resources in every library, targeted to their needs.
	Adequate budget for young people’s stock and online resources. 

Young people advise on stock and resources through a variety of means, e.g. suggestions scheme. 


	Young people assist with selecting and purchasing stock for libraries and, where appropriate, outreach collections for use in other community locations.
	Percentage of budget ‘earmarked’ for young people to select stock.

Young people participate in regular bookshop/ library supplier visits, websites to select resources.

Partnerships with suitable community locations for outreach collections.
	Young people actively participate in budgeting, purchasing and promotion  of  reading resources
	All purchasing for young people is done in partnership with young volunteers.

Promotional displays and resources created by young volunteers. Opportunities for volunteering to be accredited are offered.

	Young people are able to extend and develop their reading choices.
	Access to booklists, review magazines, websites in libraries, schools and youth groups.

Well promoted reading recommendations from other young people through a variety of means.  


	Young people are actively involved in sharing their enjoyment of reading with other young people.
	Library staff support young people to set up and manage reading groups and other creative reading activities.

Programme of regular author / illustrator / creative reading and writing activities. E.g. using groupthing.org


	Young people who are socially excluded participate in creative reading activities and sharing their enjoyment of reading. 
	Partnerships developed with other services, such as Youth Services, to involve and support young people who are socially excluded in a range of creative reading activities. E.g. using groupthing.org.

Targeted reading activities developed for key groups e.g. BME groups and LAC.

Young volunteers lead on development and delivery of creative reading. Opportunities for volunteering to be accredited are offered.

	Standard 
	How to achieve
	(i) Medium
	How to achieve
	Advanced
	How to achieve

	Intended outcome 3:  Young people participate in shaping the future of library services.



	Young people have free access to up-to-date information sources targeted to their needs and support from library staff to access them.
	Library managers work with key partners to join up information resources for young people, including information provision of positive activities.

Library staff have training in communicating with young people to help them find information. 


	Young people know that the library can provide good quality and up-to-date information and can signpost them appropriately to other agencies and local positive activities.
	Young people advise on the information they require and how it should be promoted.

Working with key partners to signpost the library as a place of free information for young people.

Promotional material designed by young people.  

Managers have assessed the service against HearByRight and developed an action plan. 
	Young people have access to individual support, signposting and guidance through libraries. 


	Branded information collections. Young people’s advice services on site in libraries (e.g. Connexions) on a permanent or surgery basis.

Young people provide individual signposting to information services, as volunteers. Opportunities for volunteering to be accredited are offered.

Young people are involved in using What’s Changed to assess and develop their participation. 




	Standard 
	How to achieve
	Medium
	How to achieve
	Advanced
	How to achieve

	Intended outcome 4:  Young people develop citizenship skills and participate in community engagement. 



	Young people feel able to develop citizenship and community

engagement through

volunteering and sharing

ideas.
	Information & signposting to encourage young people to engage in community activities e.g. Volunteer Week, Local Democracy Week, etc.

Partnerships with other local authority departments to promote relevant volunteering opportunities for young people. 


	Young people are able to get involved in local community and democratic issues through contact with the library.
	Links with local volunteer service to encourage awareness and promotion of volunteering opportunities to young people via the library.

Library promoted as a space for young people’s community and democratic activities, e.g. youth parliament and young people’s surgeries with local politicians.  

Free use of IT, meeting room and other resources to support young people’s community involvement activities.

	Young people take part in community engagement activity through participation work with the library.
	Library provides free meeting space for youth council meetings, activities, debates and question times.

Young people are supported in adopting NYA’s ‘Act by Right’ framework.

High profile library activities for young people, e.g. during Local Democracy Week.




	Standard 
	How to achieve
	Medium
	How to achieve
	Advanced
	How to achieve

	Intended outcome 5:  Young people have access to volunteering, formal and informal learning support and information on education, training and careers opportunities

	Young people have access to study facilities and help in the library to meet their learning needs.
	Library staff trained to help young people develop study skills.

Designated study tables and IT workstations for young people.

Access to Homework Help collections, in every library.


	Young people, including those who are socially excluded, have access to a range of programmes and resources and use these to support their wider learning needs.
	Access to library based Homework Clubs and Study Support staff, either library run or in partnership with other agencies.

Work with key partners to shape learning services for 11-19 year olds and to signpost the library as a venue where learning can take place and/or learning resources accessed.

Access to adult learning courses with tutors in libraries for older young people (16+).

Opportunities for study support targeted for disadvantaged groups. Staff with targeted sills e.g. supporting ESOL needs.
	Young people support and help others to develop confidence and skills in learning.  
	Young volunteers trained as study buddies. Opportunities for volunteer accreditation are offered.
Young people provide support activities, including mentoring and coaching.

Zones for group work or class room facilities.
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Participate Improvement Framework Checklist (please tick to indicate current provision and approach)
	Intended outcome


	Standard 
	Medium 
	Advanced 
	Notes

	1. Young people have access to free safe and welcoming spaces in the local community.


	
	
	
	

	2. Young people have access to inspiring books and reading materials supported by positive activities


	
	
	
	

	3. Young people participate in shaping the future of library services


	
	
	
	

	4. Young people develop citizenship skills and participate in community engagement


	
	
	
	

	5. Young people have access to volunteering, formal and informal learning support and information on education, training and careers opportunities
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