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Data on Knowsley

• Small metropolitan borough of 33 sq. miles
• Unemployment although reduced is still above 

the national average
• 51% of Knowsley’s population live in Super 

Output areas in the most deprived 10% 
nationally

• Four out of every ten children live in homes 
where there is no earned income

• Over a third of children live in one-parent 
households
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Complexity refers to the condition of 
the universe which is integrated and yet 
too rich and varied for us to understand 
in simple common mechanistic or linear 
ways. We can understand many parts 
of the universe in these ways but the 
larger and more intricately related 
phenomena can only be understood by 
principles and patterns - not in detail.

Know your limitations
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Systemic change

• Neighbourhood delivery
• Health and wellbeing
• Building Schools for the Future
• Change 4 Children
• Engagement and participation
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Docklands Light Railway

• Bright futuristic 
looking

• Over use of concrete 
on lower levels

• Overwhelming 
greyness gave it a 
gloomy air

• Could have been a bit 
funkier
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Eden Project, Cornwall

• The inside makes you 
feel welcomed

• Space and design of 
the building is good

• There is nothing bad 
about this building
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Saltire Centre, Glasgow

• The building was very 
strong on the wow 
factor

• I liked this building 
very much

• It was well integrated 
into its wider 
environment
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21st Century Learning Space

• Demands flexibility 
• Has a social component
• Has embedded technology
• Is inspirational
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AccessActivitiesActivities

UniversalUniversalTargeted

YOSYOT

NRF and core fundingPAYP

PreventionIntervention Sustainability

Making a 
positive 

contribution

Dealing with 
antisocial 
behaviour

Emergent Youth 
Strategy 

framework
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Photos from libraries
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Libraries involvement

• 54 sessions 05/06
• Range of interests – rap, Indian dancing, 

soccer skills
• Based on consultation
• Very positive feedback
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Improving access
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Book bars Halewood

• Tackling disruptive 
behaviour 

• Partnership with 
Halewood College

• Working with Youth 
and Play Service

• Raven Court 
Development 
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Positive impact

Creative writing competition

Right to Read project with 
Looked After Children
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Feedback

• ‘Your service was described as the glue 
that binds together a range of services to 
make a dynamic provision as the means to 
re-integrate young people into mainstream 
activities’

(Charter Mark inspection report)
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What’s cool about your library?

• ‘Computers and books and DVDs – and 
you don’t have to pay for anything’

• ‘You can go on the computers and meet 
up with your friends or you can come here 
to get some peace and quiet. The final 
thing is that the staff are really nice too’

• ‘It is cool u get 2 go on msn and u do fun 
things and the books and the staff r kind 
and it is boss’
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Future policy drivers
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“The future is here. It's just not evenly 
distributed yet." 

William Gibson, 1999
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Future vision of services

• Outcome focused
• Strives for user participation
• Works in partnership
• Learning organisation
• Values and invests in workforce
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Knowsley Model of Children in Need
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