Miranda: scene setting/ introduce panel 

I’m Miranda McKearney, Director of The Reading Agency. Joined by some serious talent, here to talk about public libraries and the future of their work with all of you here 

· Tony Durcan, Head of Culture, Newcastle City Council, Chair of SCL’s reading group 

· Sandy Mahal, who leads TRA’s publisher partnership programme

· Alison Barrow, who is leading some exciting work integrating  libraries into Transworld’s publicity and marketing  

So, before I hand over to them, just a quick bit of scene setting 

Like the booktrade, libraries are in a constant state of change and disruption. It’s been a sobering year, with public sector cuts biting horribly hard. Tony will fill us in more. 

There has been a remarkable outburst of public support for libraries – lots of loud national voices - from Archbishop of Canterbury to Zadie Smith– and strong local protests 

Important to remember that these cuts are being made after a period of investment – so there’s a solid base there. The last ten years have seen a revolution in libraries’ work with readers. Libraries turning themselves into community hubs for reading, the place where reading comes alive in communities – new look library service includes reading groups, author events, toddler sessions, festivals, reading challenges. Libraries played a huge role in World Book Night, proving they can move fast and wildly creatively. 

Libraries’ effort most intense with children’s reading. Children’s book loans have risen for six years running. Tangible results and starting to see same trends in adult reading, and huge rise in web visits.    

So what now? Crucial not to lose momentum or stop innovating. With massively cut resources, one  way through is more focused and collective action – good example is our big new Reading Groups for Everyone campaign with SCL. Aims to get 20,000 library reading groups by 2013. Great model for talking direct to readers. Delighted to be partnering BA in leading National Reading Group Day, injecting libraries’ input and using the website as a key platform. . 

Fascinated to see tomorrow’s session on the retail calendar, as we’re doing much the same piece of thinking. With SCL we’re working up plans for a new national library reading offer to help libraries do fewer, bigger things together. Rather than reduce everything to a grey, pared down offer to the public, let’s have some multi-colour action! We’re working on a reading year in libraries that pull together all the big reading programmes and partnerships, with spikes to focus action. This will only work if we can create a new era of joined up planning with all of you. 

Tony Durcan
	Slide 6
	Thanks for the opportunity to speak. The slide says who I am – and in spite of everything I’m not a downbeat, beleaguered librarian. Like many of my colleagues I’m still very optimistic, and continue to look for new opportunities – in terms of promoting reading, and all the other things that public libraries do. Like everyone else, like all sectors, we’re dealing with horrific financial situations, but there is still lots that we can do. 
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	This is just a taster:

	
	Ok, current thinking is that there are 450 libraries (c 390 buildings & c 60 mobiles) at risk. Posts like mine, and specialist librarians are disappearing in some areas. And we’re not yet sure how this will change post election but, in addition to what you see on this slide:

	
	309 m loans annually

	
	39.4% of adults use a public library – minimum. We’re still a strong force – with big impacts, and as Miranda said – a network to die for.
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	Or, it’s here to stay for the next few years 

	
	– but it will end, and we have to think about what we want at the end.

	
	- Reading & Author events (especially in partnership with others) are one of our great successes.

	
	- So is SRC – children’s borrowing on the up.

	
	- need to keep the opportunity for such activities and the staff who can deliver.
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	Just a glimpse of what’s around.

	
	My library, so a bit biased.

	
	

	
	· 8911 visits per 1000 population = c 30 visits for everyone in Newcastle [but a broader/regional pull]

	
	· Highest per capita visits in any City in UK

	
	· A destination venue

	
	· 10 minutes from train; bus stops outside; 2 minutes (and visible) from Metro

	
	· 2 minutes from shops

	
	· Built to delight and inspire

	
	· And not unique – esp major cities  - Manchester, Liverpool, B/ham

	
	· 
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	· flexible as a venue

	
	· We can cope with, and get/attract huge audiences

	
	· WBN hub – obvious role

	
	· And the crowds of people shown there illustrate another point: public support.


	
	Alan Gibbons; local pressure groups; pursuing a “renaissance in the future of libraries and the whole reading culture”.
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	+ we’re creative about using other venues NCBF 2008; Newcastle Civic Centre; 4000+ visitors on one day; this shows one session of young people (c200) listening/to watching Korky Paul. And subsidised by bookshop sales.

	
	There are huge opportunities re the younger reader:

	
	· 71.6% 11-15s; 77.9% 5-10s.

	
	· Encouraging reading through broader cultural links – Grace, Darling; Robin Hood

	
	· Michael Gove’s 50 books per year – who can deliver that? We, collectively, can.

	
	· Showing young people what they could read, borrow, buy – the book list.
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	· Miranda and I thought I should end with this – WBN (and that’s Newcastle’s Lord Mayor handing out books at a Newcastle coffee shop)

	
	· WBN was wonderful for public libraries – enabled us to do stuff we couldn’t otherwise have done.

	
	· But public libraries were very good for WBN – especially in terms of out of London events.

	
	· Google WBN success –  and the majority of the top hits are about libraries - Sandwell, Sutton, Ewart (Dumfries)

	
	· Manchester, e.g. and the homeless + marginalised communities [Musford Tren]

	
	· And in Newcastle I think the library service was the hub of a very exciting and successful WBN.

	
	

	
	What do I draw from that.

	
	I believe public libraries are a very strong creative heart of reading. But even stronger in partnership with you, the “books + publishing sector”.

	
	Remember: libraries create book readers; readers buy books: just think what more we can do!

	
	

	
	Partnership is key, which provides a nice link to Sandi


Sandeep Mahal
This new publisher partnership scheme is hugely flourishing with 40 publishers now involved and is part of the bigger drive to turn libraries into social, community hubs for reading.  

We now have an exciting 3-year strategy, which encompasses a big drive to connect writers to readers through libraries so that people in all sort of communities – not just Cheltenham and Hay – get to meet writers and other readers. 

Slide 3: Crowds have been impressive: 480 people packed out Cleckheaton Town Hall in Kirklees to see Jodi Picoult and equally for Kazuo Ishiguro, we had a staggering 400 readers attend a joint library, university and Waterstone’s event in Canterbury. Amid all the bad news of cuts and closures, these average attendance and book sales figures demonstrate a real beacon for author events - publishers’ working practices are changing— libraries are now a central part of many publishers’ publicity and marketing plans for everyone from debut authors to the biggest stars.  

We have a special emphasis on building the profile of debut and mid-career writers, providing new marketing platforms to help librarians and reading groups learn more about emerging writing talent with workshops with new children’s writers in Bath and a glamorous Girls’ Night in event supported by the Body Shop at the sparkly new Worksop library. Feedback from these writers show how much they enjoy doing library events, because they say it’s about the connection and conversation libraries provide with readers and other writers. 

Because libraries are in touch with every community, in the new diverse Britain, we can help publishers and booksellers reach and understand new audiences, including the BME market. 

We can help build word of mouth by marketing to the nation’s reading groups through our new Reading Groups for everyone campaign. As Miranda said this is a new campaign from The Reading Agency and SCL to stimulate the formation of new groups, offer existing groups exciting new opportunities, and help libraries carry on meeting public demand at a time of major staff cuts. Stage 1, building massive database – in 8 weeks we have 1000 groups, aiming for 7,500 by the end of the year 

Slide 4: We are especially proud to have staged two of the biggest reading group campaigns, by involving 2,500 readers to read and review KS’s The Help and take part in a Mega ROOM Read in four cities across the UK. And since we started the scheme back in 2004, we have reached 10,000 reading groups! That’s over 500,000 readers!

We are now embarking on ambitious plans to help publishers and libraries work together in digital environments. We are seeking major investment to develop a new national online portal which will provide a central repository for publishers’ digital marketing assets for libraries to embed easily into their library websites and plasma screens.  

Finally, we are widening our partnership net to spread reading and are piloting a new partnership with Waterstone’s to help them build strong community links, drive traffic into the store and exploit the link between borrowing and buying. This is not an exclusive partnership – we’ve always championed the powerful partnership between libraries and independent bookshops, and we’re keen to talk to more booksellers about how we can help build audiences and stronger library partnerships. 

Looking ahead, we have big challenges and equally big opportunities as digital reading explodes and our main partners, public libraries, transform themselves under massive pressure. In tough times it’s easy to lose heart and momentum. 

At TRA we’ll be working to help libraries keep innovating and developing.  So I am going to finish with three ideas, which I hope will stimulate you into taking action:

If you’re not part of our partnership consortium and are seeking to build an audience or want to support the implementation of our digital action plan, then come and talk to me. and if you’re still not convinced, let me give you some compelling commercial reasons that might just persuade you to have a conversation with me… more people visit libraries than go to football matches, cinemas, theatres and museums;  70% of the heaviest book buyers own a library card; 22% of borrowers have liked a book so much that they’ve bought it… 

· Please support our RGfE campaign by registering your reading groups and planning activity for NRGD on 25 June FINAL SLIDE of the website

· Finally, please embrace libraries at this crucial time. Use your lobbying skills on behalf of libraries and work with us on taking RP to new heights. 

Thank you for this opportunity to speak to you. 
Alison Barrow
Hello, I'm Alison Barrow. I’m Director of Media Relations at Transworld Publishers, and I have a confession to make:

I have a library card.  And I’m proud to use it.

Not that long ago this remark may well have provoked some quizzical looks (why is a publisher bothering to go to the library for reading?), but,  as you have heard from Miranda, Tony and Sandy – libraries are thriving hubs of creativity, enlightenment, engagement with the local community and lively event venues.  Libraries are a vibrant part of our literary community and we can all benefit from association and partnerships with them.

I was really taken by Sandy’s story of her early visits to the library near her childhood home. And if you ask pretty much any author, they will tell you that their love of reading and books was honed too by their weekly trip to borrow from their local library as a youngster.  Many of them have gone public in print and oratory in their support against cuts too: from the impassioned calls of Joanna Trollope and Ruth Rendell in the press about library cuts, through the reminiscences of celebrity author Paul O’Grady about his sneaky trips to Birkenhead Library as a kid to get his fix of adventure books and his mum’s weekly romances, to the strident battle cries of Philip Pullman, whose focused protest in the face of closures in Oxfordshire hit the headlines in January.  Authors are doing their bit,  and so are publishers - but there is much more we can all do.


I'm really delighted to have this opportunity to reinforce the messages that you've heard just now, and to celebrate the smart work and commitment of The Reading Agency, and Reading Partners in nurturing and growing the number of readers throughout the UK.  As part of a major UK publishing house myself, I can see clearly how there are many compelling reasons to integrate our commercial activities with the library sector for mutual benefit.  I'll raise some of those here, and further present some practical, achievable initiatives which are relatively simple in concept but have potential business uplifts for all parties: libraries, publishers and booksellers.

So - what do libraries offer publishers, and booksellers?

Well for starters there's

-  Direct and rich engagement with heavy readers - effected via staging author events; market research through direct email messaging; participation in reading group activities.    Surrey libraries for example have direct access to 700 reading groups (that's about 7,000 avid readers) - who they can target with news about new authors; author visits; reading group guides - and invite feedback to market research questions.

Secondly, there are the
-  Informed, creative and energetic ambassadors: librarians who talk about books, authors, reading and writing on a daily basis, and whose major role is to involve the local community.  Scarborough Libraries dynamic team started up their own literary festival, a buzzy weekend of events each April, this year welcoming Margaret Drabble; Sarah Waters; John Boyne, Kate Atkinson and Jodi Picoult to their bespoke library theatre to sell out audiences of over 200 people each time.

Next we have

- Large, fit-for-purpose, or flexible event spaces for talks, readings, children's activities - all entirely free of charge and with the extra platform for promotion.  Potential reach for author events of this kind is augmented via the collaboration between library; associated libraries in the area; publisher and bookseller - very often Waterstone's or an independent.  In fact, links with the local library offer strong opportunities for indies to thrive in their communities.

And in addition, libraries offer
- Platforms for promotional and marketing collateral - posters; reading group guides; catalogues and brochures all find a welcome home in libraries, and, as you've heard, the availability of plasma screens in many of the larger libraries gives a showcase for videos, book trailers and author interviews.


So, let's look in turn at each of these, and the channels for promotion and revenue seams they offer:

For engagement with readers - via the extensive reader and borrower databases we can get back useful and usable feedback about reading habits and preferences. Through expert discussions from publishing Editors, Designers and Marketeers with sessions on How To Get Published through to The Mechanics of Cover Design,  provide potential for testing new approaches and allow for a perpetual conversation between publisher and local communities of readers.


For working with librarians - Random House Group are rolling out a soft launch Buddying Scheme:   colleagues from across Sales; Marketing; Editorial and Publicity are going in to their local library branch, meeting face to face with librarians and opening up direct dialogue about their needs, concerns and practical support that can be offered from our resources.  Some of the early outcomes from the Buddying Scheme are the provision of author availability charts for potential events - raising awareness of emerging and growing authors alongside those established writers; dissemination of brochures highlighting key titles for reading groups with snapshots of detail about the same, and offer of supporting material for adoption,

For event creation - last year Transworld Publishers alone staged over 40 specific library author events in the UK.  From established bestsellers Lee Child and Tess Gerritsen, to emerging authors Belinda Bauer and Jo Carnegie, events were packed out and the conversion rate of audience numbers to books sold was on average 52%, a very pleasing percentage.   Numbers attending on the day is only a small proportion of the number of potential book lovers reached.  In March 2010,  Transworld staged the first ever publisher/library hosted literary festival, in partnership with Hertfordshire libraries.  22 events featuring brand name authors, panels of genre writers, children's events, Girls' Nights In and informative talks on Ancient Egypt and Samurai warriors amongst others attracted over 580 people.  Local booksellers mobilised to promote the events across the board and to sell books; Hertfordshire libraries produced, from their own budgets 40k colour posters; postcards and festival programmes which were distributed via all libraries across the county, and dropped to Tourist Board offices, local council offices, colleges and senior schools.  The benefits for us as a publisher were the scope of this free-to-us marketing material; publicising the festival via Hertfordshire's 70k + database and the opportunity to showcase some building authors alongside our established names.  From book sales, we actually made a financial profit on the arrangement too.  We ran a second festival in March this year and next year  there are plans afoot to roll Litfest 12 to the entire Random House Group.

 Dissemination of marketing material and digital engagement - my Random House colleague Claire Wilshaw from Vintage pioneered a range of digital marketing tools and activities to library reading groups for a year-long social media project: The Vintage Reading Group.  This was a dedicated site - a community page run by Vintage where each month for 12 months one book was chosen for discussion. Alongside image and blurb on the book  were posted videos, author interviews, reading guides and discussion points to kick start debate.  An existing reading group could join the VRG and set up their own page for members within the website. This page could be for private discussion or if preferred, by using SMS activity and conversation could be embedded from other reading groups within the scheme. Put simply: as a reading group in Leicester you could chat easily to a reading group in Truro, perhaps even offering new books to discuss at the next meeting. The mix of participating groups was wide and varied, not only geographically, but also in make-up. In exchange for reading copies the groups were asked to join the site, set up their own group page and to start chatting online, feeding back comments to us on the way to improve the experience.

So - four reasonably straightforward, but commercially rewarding approaches to publisher/library partnership.  I hope this has given a little food for thought, a potential springboard for others to work up your own initiatives.  But before you do, and before we head off shortly for a real food break - there's one simple, achievable and instantly rewarding opportunity open to all here today.  If you haven't already - pop down to your local library and get yourself a library card.  You'll find, like me - it opens up all sorts of new possibilities.
