
The Reading Agency: Invitation to Tender for PR Services 

 

The Reading Agency is inviting submissions to tender for the organisation’s PR services contract 

from May 2016 for a period of three years. 

The Reading Agency has a good track-record of attracting positive press and publicity for its work, 

working with libraries, publishers, authors and supporters to highlight the importance and impact 

of its work in helping more people read well and discover the joy of reading for pleasure. 

There is now a need for the organisation’s PR services arrangements to build on success to take 

forward our vision and mission. The Reading Agency need to take a ‘one-organisation’ approach to 

PR, championing reading and reading for pleasure as a cause and ensuring that The Reading 

Agency are seen as the go-to organisation on the importance and impact of reading. 

 

1. About The Reading Agency 

 
1.1 Vision 

 
Our vision is for a world where everyone is a confident and enthusiastic reader because everything changes 
when we read. 

 
1.2 Mission 
 

Our mission is to create and deliver innovative reading opportunities which inspire more people to read 
more; encourage them to share their enjoyment of reading with others and celebrate the difference that 
reading makes to all our lives.   

 
1.3 Values 

 
Our values focus on being:  

 Collaborative; 

 Empowering; 

 Creative; 

 Committed; 

 Influential.  
 

 
1.4 Our organisational objectives 

 
We have set ourselves a number of driving organisational objectives for 2015/16 to 2017/18. These will 
provide the structure for all our work. Our objectives are to: 

 Involve more people in reading, more regularly and more deeply, for pleasure and information  

 Be the organisation which works with public libraries to develop and scale up their work around 
reading  

 Be the “partner of choice” for a wide range of organisations who share complementary goals  



 

 Transform our organisation so that we are more pro-active, resilient, skilled, sustainable and effective  

 Promote the roles high quality reading experiences play in creating a literate, healthy, happy, 
prosperous and engaged society 

 

2. Background 
 

Historically, The Reading Agency has taken a programmatic and event-led approach to PR and publicity with 

spikes of activity centred around particular events such as World Book Night in April, the launch of the 

Summer Reading Challenge in July and the annual Reading Agency Lecture in November.  

This approach has proved successful; we now want to build on this success. As well as promoting our key 

events and activities we also want to create a narrative that connects one to another using the concept of a 

personal ‘reading journey’ and to the importance of our cause and the work we do more widely.  

The Reading Agency now needs PR to help build a coordinated narrative about the positive impacts of 

reading for pleasure, health and well-being, the interventions The Reading Agency makes that achieves 

these impacts and to reflect its new focus on three core audiences; 

 Readers – the general public, people of all ages, particularly those who may benefit from 

participation in our programmes, volunteering with us or taking advantage of our reader offers and 

opportunities and how The Reading Agency enables their personal reading journey 

 Potential funders and donors – Those individuals, businesses and organisations that may be 

interested in helping fund the charitable work that we do (fundraising strategy currently in 

development) 

 Partners and customers – The experts and practitioners we work with across the UK to deliver our 

reading programmes e.g libraries, prisons, health experts 
 
 

3. Scope of Work 

The selected agency will be required to provide support across the areas listed below. Other, out of 

retainer activity may be required and will be budgeted and planned separately.  

 In Retainer Activity 

1 Annual PR Plan and Strategy incorporating above audiences and key dates 

2 Creative content planning and development 

3 Drafting of press-releases, articles etc 

4 Pro-active story/news generation 



 

5 Messaging guidance 

6 Reputation management 

7 Crisis and issues communications (proactive and reactive) 

8 Positioning through thought leadership and profile building 

9 Spokesperson/advocate development 

 Co-ordination and administration 

10 Appropriate liaison with The Reading Agency SMT and relevant staff 

11 PR calendar management 

12 PR Monitoring, measurement and evaluation 

13 Provide first contact press office function 

14 Support the delivery of The Reading Agency’s digital strategy (currently in 

development) 

 

4. What’s Important to The Reading Agency 
 

This tender process is an opportunity for The Reading Agency to achieve a step-change in its PR. We 

encourage you to be creative and bold in your approach to this process and to challenge us and our 

thinking. 

We want to highlight the importance of what The Reading Agency does to the world beyond our existing 

reach and are open to ideas and suggestions about the types of media, spokespeople and amplifiers that 

we use and target in order to achieve this. 

It is important that our PR partners are equally passionate about the work we do and about the importance 

of reading and reading for pleasure. We want to work collaboratively with our PR partners to identify 

opportunities.  

Partnership working is an important part of The Reading Agency’s working model and an ability to work 

collaboratively and sensitively alongside publishers, libraries, partner charities and others is essential. 

 

 



 

5. The Tender Process and Pitch Task 
 

Applicants are asked to submit a deck of slides that illustrates how they would propose to advise 

and assist The Reading Agency on the three issues below 

 

 

 

 

 

 

 

Consideration should be given to the three core audiences listed in section 3 while completing this task 

as well as to how a unifying narrative can be built across these three pieces of work. 

Shortlisted agencies will be invited to present their approach to the above tasks and take questions at 

interview. 

Please also provide the following information where appropriate: 

 Background information on your agency and its work 

 Some examples of relevant work you have undertaken with other clients targeting a 

range of ages 

 Information on how you propose to measure and demonstrate the impact and ROI of PR 

activity 

 Short biogs of the individuals that we can expect to work with if you are successful 

 Any reflections you may have on this brief. Is it what you expected? Is there anything 

missing that you expected to see? 

 How does our brand support (or not) what you propose? 

 How does our digital presence support (or not) what you propose? 

 Details of your day rates and the level of service we can expect relating to the annual 

budget available 

 

6. Timetable  

Our timetable for the PR tender process is as follows 

19th February: Tender responses submissions deadline 

1. Drive participation in The Summer Reading Challenge 2016 ‘The Big Friendly Read’, a 

partnership with the Roald Dahl Literary Estate to mark 100 years since Roald Dahl’s 

birth. 

 

2. Access a new industry audience for The Reading Agency, engaging professionals and 

beneficiaries in a new scheme designed to use reading to boost health and well-being 

 

3. Position The Reading Agency as the leading voice on the future of reading in the UK. 

 



 

Thursday 25th, Friday 26th, Monday 29th Feb: Shortlist interviews 

4th March: Decision finalised 

2nd May 2016: New PR contract commences 

 

 

The maximum budget available is £45,000pa inclusive of VAT + reasonable expenses. 

This budget covers PR support for all existing The Reading Agency work. There is potential for 

new/additional programmes of work to be covered separately.    

 

All submissions and any enquiries should be directed to Matthew Pilkington, Director of Development and 

Communications on matthew.pilkington@readingagency.org.uk  or 0207 324 2549 

 

mailto:matthew.pilkington@readingagency.org.uk

