
Reading Hack evaluation: research specification 

  

Introduction 

Reading Hack is a youth-led programme of activity and volunteering in which 13-24 year olds gain skills and 

experience by getting creative and inspiring others to read. It is run by The Reading Agency and will be 

delivered by libraries in the first instance, expanding to schools and youth centres in the longer term. 

The Reading Agency is a leading independent charity whose pioneering work brings the joy of reading to 

the widest possible audience across the UK, in partnership with the public library service.  The charity’s 

mission is to create and deliver innovative reading opportunities inspiring more people to read more, 

encouraging them to share their enjoyment of reading with others and celebrating the difference that 

reading makes to all our lives. The Reading Agency is funded by Arts Council England. 

Background 

We would like to commission an evaluation of Reading Hack involving qualitative case study visits and 

phone interviews with sites that are running the programme between now and March 2018. The evaluation 

will also include the analysis of quantitative data that we are collecting via a series of surveys.  

The evaluation will gather qualitative evidence from young people and staff about the Reading Hack activity 

that is taking place in a number of different sites across the country. Repeat case study visits will take place 

over the next two and a half years of the programme, tracking changes for the delivery partners and the 

young people taking part in the programme. 

The qualitative evaluation is the main focus of this piece of work. In addition, the evaluation will include the 

analysis of quantitative impact data that we are collecting each year, using the following methods: 

 young people completing a survey before they start taking part in Reading Hack and then repeating 

the survey at key points throughout the programme, in September and February each year  

 delivery partners (library sites, schools, youth centres) completing a survey when they start taking 

part in Reading Hack and repeating it annually in February to track any changes 

 library authorities completing a survey in February each year to provide audit numbers reporting on 

participation rates 

The surveys have all been developed from a theory of change model that outlines the intended outcomes 

of Reading Hack. The model was developed through a workshop with key partners, facilitated by the Office 

of Public Management (OPM). It is attached in Appendix 1 and the surveys that are being used are available 

to interested parties upon request.  

Reading Hack builds on previous Reading Agency work with young people, combining three strands of 

activity into one unified programme. Within this programme young people will be able to undertake one, 

two or all three of the following strands of activity at any point in the year: 

  

http://readingagency.org.uk/young-people/004-get-involved/readingactivists-project/
http://readingagency.org.uk/


 

1. Reading-inspired activity 

This develops the extensive learning from our Reading Activists BIG Lottery programme in 2011-14, 

which saw young people getting involved with reading and writing groups. Young people will be 

able to get involved with, lead and generate their own reading inspired activity ideas, locally and 

nationally, 

2. Volunteering roles 

This strand will build on the volunteering opportunities which are available every summer in 

support of the Summer Reading Challenge and in April in support of World Book Night. The 

volunteering opportunities will enable young people to get involved in reading related social action 

activities. 

3. Peer-to-peer reading advocacy 

Young people will share and celebrate their love of reading and develop ideas on how to engage 

their peers in reading. 

Summer Reading Challenge volunteering was comprehensively evaluated in 2014 and the report is available 

here. The evaluation that we are now commissioning should build upon this previous report.      

Research specification 

Overarching research aims: 

The purpose of our evaluation activity is to:  

 Evaluate the impact that involvement in Reading Hack has on young people’s skills and 

employability; enjoyment of and engagement in reading; and their community involvement and 

wellbeing 

 Evaluate the impact that involvement in Reading Hack has on organisations delivering the 

programme, in terms of their networks and influence in their work with young people and their 

ability to empower young people through reading based activity   

 Build our knowledge and understanding of “what works” to engage young people with reading. We 

will use this to inform the development of our ongoing local and national Reading Hack activity and 

to help us support and encourage organisations to work in this area 

Methods:  

As outlined above, we are in the process of carrying out a quantitative evaluation of Reading Hack. This 

project should include the analysis of the data collected via this evaluation, including statistical testing to 

investigate any impacts on young people and organisations from taking part in Reading Hack.  

To complement this quantitative evaluation we would like to carry out a depth qualitative evaluation using 

case study visits to give us a deeper understanding of the impacts of Reading Hack on young people and 

http://readingagency.org.uk/young-people/quick-guides/readingactivists/
http://readingagency.org.uk/young-people/practitioners-guides/summer-reading-challenge-volunteering.html
http://worldbooknight.org/
http://readingagency.org.uk/young-people/001-news/summer-reading-challenge-volunteering-2014-helped-86-of-participants-gain-new-skills.html


 

delivery partners. The evaluation should also consider the implementation of Reading Hack. It will be 

implemented in slightly different ways in different locations and we want to capture a sense of this variety 

in the evaluation report. Therefore, the case studies should investigate how Reading Hack works in practice 

across a number of different sites around the country.  

We envisage that the data collected from case studies will include the following, and welcome 

recommendations about additional methods that could be used: 

a. Young people 

 Observations of events, meetings, activities etc taking place as part of Reading Hack  

 Interviews and focus groups with young people at key stages in the project – focused 

on the impacts on young people (guided by the theory of change) and feedback about 

their experience of Reading Hack 

 A number of young people will be tracked through the programme (including if they 

stop taking part in Reading Hack), ensuring impacts and changes on participants related 

to the intended outcomes can be investigated  

 The evaluation should build on previous methodologies developed with experts and 

young people, such as running local evaluation workshops and involving young people 

in collecting evaluation data themselves   

b. Organisations:  

 Interviews and/or focus groups with staff in organisations taking part in Reading Hack 

investigating impacts on staff, their wider organisation and their perceptions of the 

impact on young people  

 Interviews will also consider the logistics of Reading Hack – what challenges 

organisations face, how they have been overcome, adaptations or additional support 

needed, what went well and evidence of best practice that could be shared with other 

organisations  

 A number of organisations will be tracked through the two and a half years  

 To ensure breadth of data, additional phone interviews should be conducted with a 

number of libraries that are not being visited for case studies. For example, we are 

particularly interested in gathering feedback from the sites  running targeted 

recruitment (see the sampling section for further information)  

Sampling: 

We do not have a specific number of case study sites to include: we would like recommendations on an 

approach that would ensure adequate breadth of information, a manageable amount of data for the final 

report and best value for money.  



 

There are a number of slightly different routes through which organisations might be taking part in Reading 

Hack in the first instance. This will need to be taken into account when planning the number of case study 

visits, with each route represented in the evaluation. The routes to participation and the current numbers 

taking part via each are as follows: 

 18 Library Authorities that have previously been running Reading Activists (a programme that was a 

precursor to Reading Hack)  

 27 Library Authorities  that are running year-round Summer Reading Challenge volunteering  

 12 Library Authorities that are specifically targeting disadvantaged groups to participate in Summer 

Reading Challenge volunteering  

 We are also currently piloting Reading Hack with 5 schools, but these schools do not need to be 

represented in the evaluation in the first year  

The case study visits need to take place throughout the first two and a half years of the programme, with 

some of the organisations included revisited each year, as well as bringing in some new case study sites as 

the programme expands and delivery models change.   

We intend that more organisations will join Reading Hack as the programme develops, but at this stage we 

do not know exact numbers or when organisations will join, it is likely to be on a rolling basis. The 

evaluation design should be flexible and include capacity to enable visits to new sites as new models are 

developed during the programme. It is envisaged that as the programme becomes more embedded the 

different routes by which organisations are taking part in Reading Hack will become more unified.  

Outputs: 

The following outputs are required: 

 Interim findings reports covering the quantitative and qualitative findings in March 2016 and March 
2017 (each approximately 30 pages in length)  

 A final report of the findings (including those reported in the two interim reports) at the end of the 
contract, in March 2018 (length to be agreed) 

 Each interim report and the final report should have a free standing executive summary of up to 
four pages  

 Presentation of key findings on completion of each report at The Reading Agency’s office at the 
Free Word Centre in Farringdon, London 

The final report should include: 

- Full analysis of qualitative findings, in the context of the quantitative analysis that has been 

conducted throughout the life of the project 

- Conclusions about the areas where Reading Hack has impact 

- Recommendations for improvements to the programme 

- Recommendations for future sustainable evaluation approaches 

It is the expectation that the final report will be made publicly available, on The Reading Agency’s website. 

A strategy for dissemination should be included in the proposal.



 

Budget  

The total budget available for this piece of work is £57,300;  

This is broken down as follows:  

 £20,000 from September 2015 to March 2016 

 £18,650 from April 2016 to March 2017 

 £18,650 from April 2017 to March 2018 

Costs should be itemised under the following headings: 

 Salary costs for each project team member to be involved in fulfilling the contract (along with the 
daily rate and number of days input for each project team member) 

 Other administrative costs 

 Fieldwork costs  

 Travel and subsistence  

 Overheads (if applicable) 
 

Costs should be inclusive of VAT and state whether VAT is chargeable.  Full cost details of any proposed sub 

contracts and how these will be managed should be included.  

 

Tenders should set out a payment schedule related to key milestones. 

Timetable  

The timetable for the tendering process is as follows: 

 Tenders invited: 14 August 2015 

 Submission deadline: 7 September 2015 

 Project commissioned: 18 September 2015 

The closing date for receipt of tenders is at 5pm on 7 September. A full electronic copy of the tender 

including any annexes and supplementary material in MS Word or PDF format should be emailed to 

laura.venning@readingagency.org.uk  

Responses to the invitation to tender will be shortlisted and the relevant organisations will be notified by 

10 September and invited to interview at the Reading Agency’s offices on 14 September. The contract will 

be awarded by 18 September and work will commence immediately. 

Your proposal should set out a timetable for the project, working to the previously outlined reporting 

deadlines. Draft reports should be made available approximately three weeks in advance for each interim 

report and four weeks in advance for the final report, to allow time for commenting and revisions.  

  

mailto:laura.venning@readingagency.org.uk


 

Shortlisting procedure 

Tenders will be evaluated on best value for money. This will be judged on the basis of: 

 How well the tender responds to the brief and the robustness and suitability of the proposal  

 Relevant skills and experience of the research team, including track record of producing similar 
work of a high quality and to deadline  

 Level of experience of conducting research of this type and scale 

 The adequacy and quality of proposed project management and risk management arrangements 

 Plans for an effective dissemination strategy  

 Overall costs 

Tenders should therefore provide the following details: 

 An elaboration of the issues for study 

 Details of the proposed methodology 

 Relevant information about the organisation 

 The names and relevant experience, in terms of subject knowledge and skills, of those involved 

 Staff time commitment to the project (in days) 

 Timetable 

 Arrangements for administration and management of the project 

Tender requirements 

 Staff: The research team should have a high level of expertise and significant experience in 

conducting similar pieces of work, with relevant knowledge about programmes to encourage 

reading. Tenders should describe the skills and experience of each individual (attach brief CV) and 

their expected contribution. 

 Risks: Tenders should clearly set out the key risk factors for the success of the project and a 

proposed risk management approach. 

 Ethics: Tenders should address any anticipated ethical issues and problems and how these will be 

dealt with. 

 Data protection and informed consent: Contractors shall comply with all the provisions and 

obligations under the Data Protection Act (1998), including the eight data protection principles and 

all subordinate legislation.



Appendix 1: Reading Hack Theory of Change 

  
 



 

 


