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1. Invitation to Tender overview 
 
Based on funding secured from the Social Action Fund, The Reading Agency invites tenders to conduct a 
study to evaluate the qualitative impact of The Summer Reading Challenge volunteering programme on 
participants, volunteers and key stakeholders. 
 
This study intends to investigate the impact of young people’s social action linked to reading on both 
Summer Reading Challenge participants and volunteers. In particular, the study aims to assess: 
 

 The impact of working with young volunteers on reading engagement and confidence for young 
children taking part in the Summer Reading Challenge and their families; 

 The impact of Summer Reading Challenge volunteering reading support on young people (13-24) 

supporting the annual Summer Reading Challenge run through public libraries; 
 The value for libraries of working with young volunteers. 

 
The deadline for funding proposals is 5.00pm on 9 May, 2014. The study is expected to begin in June to 
coincide with the start of the Summer Reading Challenge and be completed by December 2014. 
 
Funding of up to £30,000 inclusive of VAT and expenses is available for this study. 
 
 

2. The Reading Agency / Summer Reading Challenge / Reading Activists 
 

The Reading Agency is an independent charity with a mission to give everyone an equal chance to become 
a reader.  We work with a range of partners, most notably public libraries, to develop and deliver shared 
national reading programmes. 
 
The largest and most established programme we run is The Summer Reading Challenge, which supports 
children aged between four to twelve years old to read six books over the summer holiday.  The Summer 
Reading Challenge continues to grow, reaching 810,000 children in 2013 (12.1% of all primary school aged 
children in the UK).  
 
Last year, nearly 6,000 young volunteers worked alongside library staff to support the delivery of the 
Summer Reading Challenge, and the target for 2014 is 8,000.  Volunteering work forms part of our wider 
programme of engagement for young people, called Reading Activists.  This programme aims to support 
reading engagement for young people through empowering them to create their own spaces and activities 
within libraries, schools and other community organisations. Volunteering is a key part of this activity, and 
we have some analysis that shows that as well as helping support reading enjoyment, it provides 
opportunities for young people to also increase their skills, confidence and employability chances. 
 
 
 
 
 



 

3. Research vision 
 
Our vision is that by 2015, volunteering to help children undertake the Summer Reading Challenge is 
established as a leading volunteering opportunity for young people, with evidenced outcomes for 
volunteers and participants leading to committed and ongoing support from local authorities, schools and 
youth sector stakeholders. 
 
Robust research and evaluation, conducted by an independent and recognised external organisation, will 
help to achieve this aim, building the evidence base to enable libraries to strategically position young 
people’s Summer Reading Challenge volunteering within local authorities and unlock funding to support 
the work. 
 
 

4. Terms of reference for this study 
 

4.1. Aims 
 
This study intends to investigate the impact of young people’s social action linked to reading on both 
volunteers and participants. In particular, the study aims to assess: 
 

 The impact of working with young volunteers on reading engagement and confidence for young 
children taking part in the Summer Reading Challenge and their families; 

 The impact of Summer Reading Challenge volunteering reading support on young people (13-
24) supporting the annual Summer Reading Challenge run through public libraries; 

 The value for libraries of working with young volunteers. 
 

Within these research aims, key lines of enquiry include: 
 

 Attitudinal change to reading and to libraries; 

 Impact on reading confidence and enjoyment; 

 Impact on participant engagement with reading including completion of the Challenge;  

 Identifying key factors of influence on participant engagement e.g. influence of young male 
volunteering models on boys;  

 Impact on volunteers’ pre-employment skills and confidence; 

 Key factors contributing to young people’s sustained engagement in social action; 

 Confidence of public and school library staff to support volunteering roles including 
identification of skills gaps; 

 Effectiveness of delivery and partnership model in reaching, retaining and engaging volunteers. 
 

4.2. Outcome measures 
 

The successful bidder will be required to identify appropriate criteria and outcome measures to provide 
a balanced, comprehensive and rounded view of the impact of reading related Summer Reading 
Challenge social action on both volunteers and participants.  It is also important that the findings have 
value for key stakeholders including libraries, politicians, opinion formers and funders.  

 
Existing impact frameworks for consideration include: 



 

 Young Foundation Framework of Outcomes for Young People, which is used by the Centre for 
Social Action and youth sector; 

 Generic Social Outcomes - Inspiring Learning for All, still in use by museums and arts 
organisations; 

 Arts Council England Quality Principles for working with children and young people. 
 

4.3. Targets 
 

We have set established targets for Summer Reading Challenge volunteering in 2014. The overarching 
aim is for: 

 

 8,000 young people to improve their confidence and enjoyment of reading by participating in 
library and reading based social action opportunities; 

 80,000 children (4-12 years old) to feel more confident about their reading arising from the 
volunteer support of 8,000 young people; 

 40,000 children (4-12 years old) to complete the Challenge as a direct result of support from 
8,000 young people; 

 4,000 young people to improve their employability skills (team working, confidence 
communication);  

 1,000 young people to gain accreditation for library and reading based social action. 
 

We anticipate that this study will work with a cohort within this sample and that its findings will be 
considered alongside quantitative data relating to overall reach.  

 

5. Methodology 
 

It is up to the successful research agency to identify an appropriate methodology to achieve our research 
aims but we anticipate this will include the collection of robust quantitative and qualitative data using a 
variety of research tools including surveys, focus groups, interviews, case studies.  
 
When developing this methodology, it may be relevant to consider the evaluation approach developed by 
The Reading Agency in previous years. We have collected data in a range of ways, including:  
 

 Pre and post evaluation surveys of a sample of young people as Summer Reading Challenge 
volunteers, providing data on self-reported changes in skills, confidence and attitudes towards 
reading, libraries and volunteering; 

 Summer Reading Challenge annual evaluation survey, completed annually each September by all 
local authorities.  This survey provides quantitative data on the number of young people recruited 
and volunteering per local authority, with a breakdown across: 

o demographics;  
o education, employment and continuation;  
o accreditation; 

 Qualitative data collected through interviews with volunteers, beneficiaries and partners through 
visits, telephone conversations and emails with professionals and the development of case studies. 
The aim of this data collection is to support analysis of:  

o reading enjoyment;  
o awareness and usage of libraries;  

http://youngfoundation.org/publications/framework-of-outcomes-for-young-people/
http://www.google.co.uk/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0CC4QFjAA&url=http%3A%2F%2Fwww.inspiringlearningforall.gov.uk%2Ftoolstemplates%2Fgenericsocial%2F&ei=CQ5NU9GwHMX07AbCrIDgBQ&usg=AFQjCNGB2y_I2EgdyYoUu6F0BqwuQ-kDjA&bvm=bv.64764171,d.ZGU
http://www.artscouncil.org.uk/what-we-do/our-priorities-2011-15/children-and-young-people/quality/


 

o impact on skills and confidence; 
o impact on beneficiaries, including encouraging more children and young people to read 

more and supporting more children to finish the Challenge; 

 The Reading Activists website and social media analytics and metrics, which provide data on online 
engagement and interaction;  

 External evidence from Public Lending Right, providing data on the impact of the programme on 
children’s book issues from public libraries.  

 
Currently all evidence is self-reported and whilst reasonably comprehensive, it does not provide 
independent evidence about the difference the programme is making to beneficiaries, participants or 
partners. We cannot ascertain direct causality, and as such cannot actively learn from ‘things that work’ in 
the innovation and thus create effective and sustainable replication. 
 
 

6. Timetable 
 

May 2014   Research agency recruited 
June 2014   Agreement of methodology and approach, pre -Challenge activity 
July-September 2014   Main fieldwork and data collection period 
September-October 2014 Analysis of data, interim report on findings 
November 2014  Preparation of final report 
December 2014   Final report submitted 
 
 

7. Funding available 
 
Funding of up to £30,000 (inclusive of VAT and expenses) is available for this study. A suitable profile of 
payments of the funding will be agreed with the successful bidder following the awarding of the contract. 
 
 

8. Terms and conditions 
 
Any information gathered during the course of this study and not already in the public domain is deemed to 
the property of The Reading Agency. The information provided in any interim reports and in the final report 
shall become the property of The Reading Agency. 

 
 

9. Project management  
 
This study will be overseen by Claire Styles, Claire.styles@readingagency.org.uk supported by other 
members of The Reading Agency staff as appropriate. 
 
A steering group will be established and will meet at key points in the project. In addition the successful 
agency will be expected to report regularly on progress. 
 
 
 

mailto:Claire.styles@readingagency.org.uk


 

10. Structure of proposals 
 
Proposals should include: 
 

 A description of the proposed work; 

 A detailed programme of work including a plan of key dates/milestones and deliverables; 

 The proposed methodology for carrying out the study; 

 A summary of relevant experience and knowledge to undertake this study; 

 CVs of key personnel including relevant experience and qualifications; 

 A proposed budget for delivering the work. 
 
Proposals should clearly demonstrate: 
 

 Knowledge and understanding of the area of focus of the study; 

 Experience of undertaking similar work; 

 Methodology to be adopted; 

 Project management arrangements; 

 Proposed outcomes and deliverables; 

 An appropriate mix of skills and experience; 

 Clear, easy to understand costs for the project. 
 
 

11. Submitting a proposal 
 

This information should be sent to Claire.styles@readingagency.org.uk by 5pm on May 9th 2014. 
 
For an informal discussion about the proposal or for more information contact Claire Styles , Programme 
Manager Claire.styles@readingagency.org.uk  or Sue Jones , Programme Advisor 
sue.jones@readingagency.org.uk  
 
 

mailto:Claire.styles@readingagency.org.uk
mailto:Claire.styles@readingagency.org.uk
mailto:sue.jones@readingagency.org.uk

