
Chatterbooks evaluation: research specification 

 

Introduction 

The Reading Agency is a leading independent charity whose pioneering work brings the joy of reading to 

the widest possible audiences across the UK, in partnership with the public library service.  The charity’s 

mission is to create and deliver innovative reading opportunities that inspire more people to read more, 

encourage them to share their enjoyment of reading with others and celebrate the difference that reading 

makes to all our lives. The Reading Agency is funded by the Arts Council. 

The Reading Agency has run Chatterbooks, the UK's largest network of children's reading groups, since 

2001. Chatterbooks groups, which are run in libraries and schools, help children develop a lifelong reading 

habit. Chatterbooks is a flexible model that can be used with children from 4 to 12, for all different abilities 

and in targeted or mixed groups.  

Background 

In March 2015 the Department for Education announced new funding for book clubs in schools, and in July 

The Reading Agency was awarded the contract to deliver this initiative, developing our existing 

Chatterbooks programme. The project involves supporting state-funded schools to set up book clubs for 

Key Stage 2 pupils and enrol their year 3 pupils with a public library in 2015-16. The project will support the 

Government’s aim of improving children’s spoken language and reading skills.  

The Reading Agency will deliver a minimum of 200 Chatterbooks book clubs for Key Stage 2 pupils, with 

clubs running between October 2015 and February 2016. The Chatterbooks sessions will include time for 

children to discuss what they have been reading and to do creative activities that will develop children’s 

response to reading. The book clubs will be run in schools with below average Key Stage 2 reading levels 

and above average numbers of children receiving the pupil premium. The schools included will cover a 

good geographical spread across England. 

We will also provide support for these schools to enrol their year 3 pupils with a public library. All target 

schools will receive a named contact at their local library service who will support them by providing library 

membership cards for all year 3 pupils who are not yet members of a public library.  

In addition, we will devise and make available to all state-funded primary schools free resources about 

Chatterbooks book clubs and library membership.  

We would like to commission an evaluation of Chatterbooks in primary schools to assess the impact of the 

programme on participating children.  

Research specification 

Overarching research aims: 

The purpose of our evaluation activity is to:  
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 Evaluate the impact that involvement in Chatterbooks has on pupils’ attitudes to and engagement 

with reading, including an analysis of how this differs according to demographics 

 Collect data about programme delivery, including output data and feedback on logistics 

 Assess whether the programme has increased public library membership for Year 3s   

Methodology: 

The methodology that we propose for the research is mainly quantitative in nature, including the following 

elements: 

1. Pupil survey 

All participating schools will run a short online survey with participating children before the clubs begin, 

and after programme completion. It will ask about:   

 Reading enjoyment/attitudes to reading 

 Reading frequency 

 Breadth of books read 

 Confidence choosing books  

 Frequency of talking to friends/family about books 

 Frequency of visiting the library 

 Basic demographics 

The survey will need to be accessible and attractive to children, using quiz-style multiple choice questions 

and designed to be visually appealing. It is important that the language used and the questions asked are 

appropriate for the age of child, the use of images and visual prompts might be appropriate.  We will 

collaborate with the successful bidder on designing the survey, both in terms of content and appearance. 

We welcome recommendations in the bid about how the survey could be designed to be appropriate for 

the target group. 

We know that it can be challenging for schools to access IT facilities, therefore we will ensure it is clear to 

schools from an early stage that children will need to complete the survey, allowing plenty of time for 

planning. We will provide schools with a fully anonymised report of the data that is gathered from their 

school to incentivise data collection. The successful bidder will need to provide this in the form of a data 

output, rather than a bespoke analytical report for each school. We would be interested in further 

recommendations to ensure a good response rate.  

2. Teacher survey 

Teachers or teaching assistants running Chatterbooks in schools will complete a short online survey 

collecting data on the following:  

 output data on the number of sessions that have been run, number of pupils taking part, 

demographics of participants etc 



 

 feedback on programme logistics, including things that have worked well and any challenges  

 perceived impacts on pupils’ reading enjoyment and frequency, range of books read, confidence 

choosing books, talking about reading and library usage   

 impact on relationship between the school and the public library 

We are also interested in longer-term outcomes for pupils including reading attainment, speech and 

language skills and social outcomes, but it may take longer for impacts to be apparent on these areas. We 

would welcome recommendations about how information could be gathered on this, either as part of the 

survey or via interviews with a sample of teachers, if possible within the budget available.   

3. Library survey 

Libraries working with participating schools will be asked to complete a short survey about the following: 

 the number of Year 3 children that are library members before and after the project 

 whether library usage (attendance and book borrowing) amongst this age group seems to have 

increased during the project 

Outputs: 

The following outputs are required: 

 A final report of the findings at the end of the contract, in March 2016 (approximately 30 pages in 
length).  

 A free standing executive summary of up to four pages  

 Data output reports for each participating school detailing their anonymised pupil survey data 

 Presentation of key findings on completion of the report at The Reading Agency’s office at the Free 
Word Centre in Farringdon, London 

The final report should include: 

 Full analysis of all survey findings. This should include comparisons between the data from the 

‘before’ and ‘after’ survey for pupils, using t-testing to establish statistical significance. Where 

possible, pupil demographics should be used as a variable to investigate in difference in impact  

 Conclusions about the areas where Chatterbooks has impact 

 Recommendations for improvements to the programme 

It is the expectation that the final report will be made publicly available on The Reading Agency’s website. A 

strategy for dissemination should be included in the proposal. 

Budget  

The total budget available for this piece of work is £8,400 (inclusive of VAT). Costs should be inclusive of 

VAT and state whether VAT is chargeable.  Full cost details of any proposed sub contracts and how these 

will be managed should be included. 



 

Costs should be itemised including the following information: 

 Salary costs for each project team member involved in fulfilling the contract (along with the daily 
rate and number of days input for each project team member) 

 Other administrative costs 

 Fieldwork costs  

 Travel and subsistence  

 Overheads (if applicable) 
 

Tenders should set out a payment schedule related to key milestones. 

Timetable  

A suggested evaluation timetable is as follows: 

Date Activity Responsibility 

18 Sept Contract awarded The Reading Agency 

w/c 21 Sept Evaluation inception meeting The Reading Agency/Successful 

bidder  

30 Sept Draft evaluation tools developed and sent to 

The Reading Agency 

Successful bidder 

1 Oct – 8 Oct Commenting on and revising evaluation tools  The Reading Agency/ Successful 

bidder 

9 Oct Evaluation tools finalised Successful bidder 

12-23 Oct Pre-test survey period Schools/ Successful bidder 

w/c 23 Oct Half term  

26 Oct-19 Feb Schools run Chatterbooks groups Schools/School library service 

w/c 22 Feb  Half term  

29 Feb-4 March Post-test survey period Schools/ Successful bidder 

7-18 March Report drafting Successful bidder 

21-30 March Commenting on and revising report The Reading Agency/ Successful 

bidder 

31 March Final report delivered Successful bidder 

 



 

Your proposal should revise and add to this draft timetable as necessary, working to the reporting 

deadlines.  

The timetable for the tendering process is as follows: 

 Tenders invited: 19 August 2015 

 Submission deadline: 9 September 2015 

 Project commissioned: 18 September 2015 

The closing date for receipt of tenders is at 10am on 9 September. A full electronic copy of the tender 

including any annexes and supplementary material in MS Word or PDF format should be emailed to 

laura.venning@readingagency.org.uk  

Responses to the invitation to tender will be shortlisted and the relevant organisations will be notified at 

the end of the day on 10 September and invited to interview at the Reading Agency’s offices on 15 

September. The contract will be awarded by 18 September and work will commence immediately. 

Shortlisting procedure 

Tenders will be evaluated on best value for money. This will be judged on the basis of: 

 How well the tender responds to the brief and the robustness and suitability of the proposal  

 Relevant skills and experience of the research team, including track record of producing similar 
work of a high quality and to deadline  

 Level of understanding of the research topic 

 The adequacy and quality of proposed project management and risk management arrangements 

 Plans for an effective dissemination strategy  

 Overall costs 

Tenders should therefore provide the following details: 

 An elaboration of the issues for study 

 Details of the proposed methodology 

 Relevant information about the organisation 

 The names and relevant experience, in terms of subject knowledge and skills, of those involved 

 Staff time commitment to the project (in days) 

 Timetable 

 Arrangements for administration and management of the project 

Tender requirements 

 Staff: The research team should have a high level of expertise and significant experience in 

conducting similar pieces of work, with relevant knowledge about programmes to encourage 
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reading. Tenders should describe the skills and experience of each individual (attach brief CV) and 

their expected contribution. 

 Risks: Tenders should clearly set out the key risk factors for the success of the project and a 

proposed risk management approach. 

 Ethics: Tenders should address any anticipated ethical issues and problems and how these will be 

dealt with. 

 Data protection and informed consent: Contractors shall comply with all the provisions and 

obligations under the Data Protection Act (1998), including the eight data protection principles and 

all subordinate legislation.  

 


